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With  recently  expanded  public  and  private  sector  efforts  to  meet  the  credit 
needs  of  underserved  communities,  the  Land  Bank  is  proud  of  its  long- 
standing record  of  community  lending.  Over  the  past  15  years,  Land  Bank  loans 
helped  bring  urgently  needed  jobs,  investment  and  housing  to  credit  poor  com- 
munities. From  home  ownership  in  Boston  and  Lowell  to  neighborhood  commer- 
cial centers  in  Fall  River  and  Springfield,  the  Land  Bank  lends  technical  assistance 
and  financing  in  turning  neighborhood  hopes  into  reality. 

Three  key  principles  guide  the  Government  Land  Bank's  commitment  to  pro- 
viding credit  for  housing  and  economic  development  directed  toward  underserved 
regions  of  the  Commonwealth: 


Community 
Based 

We  concentrate  on  serving  non-profit  community 
based  developers  and  local  governments; 

Flexible 
Financing 

We  set  loan  terms  to  make  projects  work  and  are 
well-versed  in  complex  financing  often  required  in 
high  public  purpose  projects;  and 

Long  Term 
Commitment 

The  Land  Bank  commits  its  funds  early  and  works 
with  the  developer  to  put  together  a  complete  financ- 
ing plan;  moreover,  the  Land  Bank  provides  long 
term  permanent  loans  to  ensure  a  project's  viability. 

Meeting  the  Needs  of  Underserved  Credit  Areas 

With  cutbacks  in  public  resources  continuing,  a  banking  credit  crunch  and  a  local 
and  national  economy  that  is  contracting,  the  credit  needs  of  communities  will 
increase.  Our  goal  at  the  Land  Bank  is  to  continue  meeting  the  diverse  needs  of 
underserved  credit  areas  for  housing  and  economic  development  finance.  To  meet 
this  challenge,  the  Land  Bank  will  continue  to  adapt  our  programs  and  policies 
to  changing  needs  and  to  nurture  banking  relationships  to  bring  more  private 
financing  to  these  communities. 

We  applaud  the  tenacity  and  skill  of  project  proponents  to  put  together  the 
complex  financing  necessary  to  access  investments  in  their  communities.  We  are 
pleased  that  there  is  evidence  of  a  recommitment  of  a  number  of  private  lenders 
to  join  us  in  assisting  community  developers  and  municipalities  to  provide  housing 
and  promote  economic  growth  in  areas  long  neglected  by  the  banking  community. 
We  hope  that  more  banks  will  step  up  to  the  table  to  help  communities  fulfill 
their  plans  to  rebuild  neighborhoods.  The  Land  will  continue  its  tradition  of 
taking  higher  risks  when  the  return  to  the  community  is  significant. 


A  Vital  Project: 
A  Viable  Loan 


Community  Based  Lending 


The  Land  Bank  has  a  large  market 
share  in  under  served  communities. 
In  fact,  community  based  non-profit  de- 
velopers and  local  governments  con- 
stitute the  majority  of  our  client  base. 
Project  sponsors  range  from  neighbor- 
hood development  corporations  creating 
family  housing  to  human  service  agen- 
cies trying  to  address  the  needs  of  the 
homeless  to  local  governments  develop- 
ing land  to  keep  small  businesses  in  their 
community. 

Since  1975,  the  Land  Bank  has  placed 
70%  of  its  loans  to  community  based, 
non-profit  developers  and  local  govern- 
ments. Last  year,  the  Land  Bank  commit- 
ted over  $15  million  to  community  based 
projects  throughout  the  state,  represent- 
ing 80%  of  loans  made.  The  impact  of 
Land  Bank  assistance  has  been  signifi- 
cant. As  a  result  of  Land  Bank  invest- 
ments committed  in  1990,  over  900 
units  of  housing  will  be  developed  and 
97,000  sq.ft.  of  commerical  space  will 
be  accessed. 
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The  new  Dimock  Youth  and  Family  Center  will  soon  provide  vital,  life-giving  services  to  the 
community. 


Symbol  of  Dimock's  history  of  community  senict 

Dimock  Family  & 
Youth  Service  Center 

A  Community  Resource  for 
Over  100  Years 

The  Dimock  Community  Health  Cent< 
(DCHC)  has  provided  community  based 
health  care  and  social  services  to  the  resi- 
dents of  Roxbury  and  Jamaica  Plain  for 
over  100  years.  In  1989,  the  DCHC  received 
a  $1.3  million  federal  grant  for  Project 
AFRIC,  a  pioneering  early  intervention 
program  for  young  children  and  their  par- 
ents. This  grant  provided  the  final  impetus 
to  build  a  new  Child  Services  Center  to 
house  a  variety  of  related  programs  scat- 
tered in  separate  buildings  on  the  campus. 

Despite  Dimock's  long-standing  record 
of  providing  services  to  the  community,  it 
could  not  obtain  sufficient  funding  from 
conventional  lenders  to  construct  the  new 
center.  Dimock  was  faced  with  a  dilemma. 
If  financing  could  not  be  secured  to  con- 
struct the  new  center,  the  project  grant 
would  be  lost. 

To  the  Land  Bank,  Dimock's  request  for 
assistance  represented  both  a  vital  com- 
munity project  and  a  viable  loan.  The  pro- 
ject sponsor  is  an  experienced  non-profit 
developer,  the  community  is  a  designated 
high  priority  area  for  revitalization  efforts, 
and  the  neighborhood  is  clearly  an  under- 
served  credit  area. 

The  Land  Bank  quickly  responded  to 
the  Dimock's  request  for  $1  million  in  per- 
manent financing  to  help  secure  the  federal 
grant  and  thus,  launch  the  construction  of 
Dimock's  Family  and  Youth  Services  Build- 
ing. The  project  sponsor  was  successful 
in  securing  supportive  private  and  public 
investment,  including  financing  from  Wain- 
wright  Bank,  Boston  Bank  of  Commerce 
and  the  City  of  Boston. 
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Infrastructure  improvements 
can  access  new  and  affordable 
industrial  space  for  local 
businesses  to  expand, 
enabling  cities  and  towns  to 
further  economic  growth. 


Blueberry  Lane  Industrial  Park 

With  the  demise  of  federal  and  state  monies 
available  for  infrastructure  investments, 
cities  and  towns  face  a  severe  financing 
gap  in  their  efforts  to  support  industrial 
growth. 

In  response  to  the  lack  of  available 
financing,  the  Land  Bank  has  committed 
funds  to  assist  municipalities  make  infra- 
structure investments  to  put  revenue- 
generating  industrial  land  on  line. 

The  Fitchburg  Industrial  Commission 
and  the  Fitchburg  Redevelopment  Author- 
ity controlled  a  prime  parcel  of  industrial- 
zoned  land  close  to  the  city  airport.  After 
some  analysis,  they  determined  that  a  small 
industrial  subdivision  would  be  very  suc- 
cessful. Yet,  they  needed  financing  to  pre- 
pare the  12-acre  site,  in  this  case,  construct 
a  road  and  install  all  the  necessary  utilities. 

With  $280,000  in  Land  Bank  financing, 
access  to  the  site  has  been  completed,  and 
the  city  now  has  a  four-lot  industrial  park 
known  as  Blueberry  Lane  to  keep  jobs  and 
expanding  firms  in  the  community. 

For  a  relatively  small  amount  of  money 
invested  for  the  right  purpose,  the  City  of 
Fitchburg  will  now  gain  additional  invest- 
ment and  tax  revenues,  up  to  100  jobs  will 
be  created,  and  over  45,000  sq.  ft.  of  new 
industrial  space  has  come  on  line,  a  big 
return  on  their  investment. 


Little  Brook  Road 
Industrial  Park 

A  very  similar  project  is  planned  for 
Wareham,  located  in  southeastern  Mas- 
sachusetts. Land  Bank  has  committed 
$268,000  for  the  Wareham  Economic 
Development  Industrial  Commission  to 
construct  a  roadway  that  will  provide 
access  to  an  18-acre  industrial  park. 

The  proposed  park  will  contain  five  lots 
providing  affordable  industrial  space  for 
local  businesses.  Besides  creating  job  op- 
portunities for  an  area  experiencing  an 
economic  slowdown,  the  new  industrial 
park  will  generate  needed  tax  dollars  for 
Wareham. 
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Assisting 
Municipalities 


A  Vote  of 
Confidence 


Flexible  Financing 

rhe  Land  Bank  seeks  to  make  com- 
plex high  public  purpose  deals  work 
through  providing  financing  on  flexible 
terms  and  assisting  with  financial  struc- 
turing. Flexible  financing  means  the 
Land  Bank  structures  the  terms  of  its 
loans  to  help  make  projects  succeed  with 
the  maximum  leverage  of  private  re- 
sources possible.  This  strategy  is  essen- 
tial to  making  scarce  public  dollars  go 
further. 


Over  100  Single  Rooms  Will 
Return  to  Beacon  Hill 

Over  the  past  20  years,  the  number  of  lodg- 
ing houses  in  Massachusetts  has  declined 
dramatically.  Efforts  to  preserve  or  create 
single  room  occupancy  housing  (SRO's) 
for  low  income  people  is  a  top  priority 
shared  by  many  public  and  private  entities. 

A  leader  in  these  efforts  to  preserve 
SRO's  in  Boston's  neighborhoods  is  the 
Boston  Citywide  Land  Trust  (BCLT).  This 
non-profit  organization  is  planning  a  large 
scale  project  to  preserve  122  single  rooms 
on  Bowdoin  Street,  in  the  Beacon  Hill  sec- 
tion of  Boston.  The  developers  have  ac- 
quired three  contiguous,  five  story  build- 
ings which  need  extensive  rehabilitation. 

To  make  this  deal  work  as  affordable 
housing,  the  Land  Bank  stood  firmly  with 
the  developers  to  negotiate  a  reasonable 
acquisition  price  for  the  buildings.  In  addi- 
tion, the  Land  Bank  committed  a  $1,350,000 
loan  and  worked  with  the  BCLT  to  leverage 
the  necessary  private  investment  for  the 
long  term  needs  of  the  project.  Wainwright 
Bank  and  Trust  is  loaning  $1.3  million  and 
will  share  first  mortgage  position  with  the 
Land  Bank. 

As  the  largest  SRO  project  undertaken 
by  the  Land  Bank,  Bowdoin  Street  repre- 
sents a  complex  financing  package  with 
participation  from  numerous  public  and  pri- 
vate sources.  This  type  of  creative  financ- 
ing and  long  term  commitment  to  put  much 
needed  affordable  housing  on  line  is  char- 
acteristic of  the  Land  Bank's  approach  to 
community  lending. 


Several  Beacon  Hill  buildings  will 
soon  be  converted  to  dignified  and 
affordable  single  room  lodgings  for 
over  100  individuals. 


St.  Charles  School  in  Pittsfield 

Affordable  housing  projects  in  the  state 
can  leverage  more  private  financing,  now 
that  the  Land  Bank  has  become  an  ap- 
proved seller/servicer  of  mortgages 
through  Fannie  Mae  (the  Federal  National 
Mortgage  Association). 

The  St.  Charles  School,  a  long  aban- 
doned and  blighted  building  in  Pittsfield, 
may  be  the  first  Land  Bank  project  to  be 
financed  using  Fannie  Mae  funds.  By  com- 
bining Fannie  Mae  financing  with  Land 
Bank  subordinate  debt,  the  Land  Bank  can 
provide  100%  of  a  project's  debt  at  a 
blended,  be  low-market  rate. 

When  the  project  was  originally  con- 
ceived by  the  developers,  St.  Charles 
Apartments,  Ltd.,  they  had  the  assurance 
from  a  private  bank  to  provide  the  neces- 
sary permanent  financing.  Unexpectedly, 
the  private  lender  withdrew  its  commit- 
ment, leaving  the  project  sponsors  unable 
to  proceed  with  their  proposed  rehabilita- 
tion. When  no  other  lenders  were  willing 
to  finance  this  affordable  rental  housing 
project,  the  Land  Bank  committed  $1.3 
million,  representing  roughly  half  of  the 
total  development  cost. 

With  financing  in  place,  the  developers 
will  convert  the  historic  school  into  25  units 
of  rental  housing.  The  proposed  rental  proj- 
ect will  be  100%  affordable  via  Section  8 
certificates  allocated  through  the  Berkshire 
Housing  Development  Corporation  in  Pitts- 
field. Upon  completion  of  construction,  the 
Land  Bank  plans  to  sell  50%  of  its  $1.3 
million  loan  to  Fannie  Mae.  Land  Banks 
access  to  Fannie  Mae  will  allow  the  de- 
veloper to  fill  a  financing  gap. 


Resident-Owned  Coop  in 
Lower  Roxbury 

The  Boston  Citywide  Land  Trust  (BCLT) 
has  had  a  productive  year  developing  a 
wide  range  of  affordable  housing  options 
in  Boston  neighborhoods.  Among  its  ac- 
complishments is  the  soon-to-be-completed 
rehabilitation  of  1 1  Lower  Roxbury  rental 
buildings  to  a  resident-owned  coopera- 
tive, comprised  of  70  units  of  family 
housing. 

In  this  tight  credit  market,  the  Land 
Bank  helped  move  the  project  foward  by 
committing  its  financing  at  a  time  when 
a  co-lender  could  not  be  found.  When 
the    National    Consumer  Cooperative 
Bank,  a  financing  partner,  did  commit  to 
the  project,  the  Land  Bank  adapted  its 
terms  to  serve  the  best  interests  of  the 
the  project.  Both  the  Land  Bank  and  the 
the  National  Coop  Bank  have  commit- 
ted $2.3  million  to  the  project. 

Additional  financial  and  develop- 
ment assistance  has  been  provid- 
ed by  the  Public  Facilities 
Department  (City  of  Boston), 
the   Housing  Innovations 
Fund  (Executive  Office  of 
Communities  and  Devel- 
opment), the  Coop  Hous- 
ing Task  Force,  and 
Community  Economic 
Development  Assis- 
tance Corporation 
(CEDAC). 


Converting  11  Lower  Roxbury  rental 
buildings  to  a  resident-owned  cooperative 
will  help  preserve  70  units  of  affordable 
housing  in  a  gentrifying  neighborhood. 
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Strategies  to 
Maximize 
Land  Bank's 
Resources 


Long  Term  Commitment 


rhe  quality  of  the  Land  Bank's 
commitment  to  making  projects 
work  is  evidenced  by  our  long  term  in- 
volvement in  projects.  We  are  often  the 
first  lender  to  commit  to  project  financ- 
ing, and  we  stay  with  deals  to  see  them 
through  to  completion.  Furthermore,  if  a 
project  experiences  financial  problems, 
a  growing  challenge  in  today's  real  estate 
market,  we  work  closely  with  the  owner 
to  resolve  the  problems.  Finally,  the  Land 
Bank's  terms  reflect  our  long  term  com- 
mitment, often  extending  15  years. 

Dorchester's  Codman  Square  exempli- 
fies the  Land  Bank's  efforts  to  help  pro- 
mote neighborhood  revitalization.  Since 
1983,  the  Land  Bank  has  worked  with  the 
Codman  Square  Housing  Development 
Corporation  to  support  two  projects  that 
are  part  of  Dorchester's  renaissance. 

Lithgow  Underway 

The  Lithgow  Building  in  Dorchester's  Cod- 
man Square  has  been  the  centerpiece  for 
the  neighborhood's  commercial  redevelop- 
ment efforts  for  over  a  decade,  yet  because 
of  a  lack  of  financing,  the  project  was 
stalled.  The  Land  Bank  acknowledged  the 
importance  of  redeveloping  this  key  prop- 
erty for  catalyzing  commercial  activity  by 
committing  nearly  $1  million  in  1987, 
before  any  other  lender.  Our  loan  commit- 
ment has  remained  in  place  and 
evolved  as  the  project  has  gone 
through  many  revisions. 
With  construction  now  un- 
derway, the  Land  Bank's 
commitment  comple- 
mented by  partici- 


Redevelopment  of  historic  Lithgow  Building  in  Dorchester,  vacant  for  nearly  20  years,  is  making 
way  for  new  construction  of 24, 000  sq.ft.  of  retail  and  professional  space  and  31  units  of  housing. 


pation  from  other  public  and  private  en- 
tities, has  helped  project  sponsor,  Codman 
Square  Housing  Development  Corporation 
bring  long  overdue  commerical  revitaliza- 
tion to  one  of  Boston's  most  deserving 
neighborhoods. 

Plans  include  the  renovation  of  the  his- 
toric Lithgow  Building,  demolition  of  an 
adjoining  structure  and  construction  of 
a  two-story  addition.  The  new  Lithgow 
Block  will  create  valuable  retail  and  office 
space  to  house  important  community  ser- 
vices. The  commercial  project  is  com- 
plemented by  the  construction  of  31  units 
of  affordable  housing  on  an  adjoining  par- 
cel located  directly  behind  the  commercial 
parcel. 


Reinvestment  in 
Codman  Square  - 
Continuing  a  Partnership 

Norfolk  Terrace  has  provided  affordable 
rental  housing  for  residents  of  Dorchester 
since  it  was  originally  rehabilitated  in  1983 
under  the  Land  Bank's  Tax  Delinquent 
housing  Program.  At  that  time,  the  Cod- 
man Square  Housing  Development  Corpo- 
ration (CSHDC)  received  a  $217,000  loan 
from  the  Land  Bank  to  renovate  three  aban- 
doned and  tax  foreclosed  buildings,  creat- 
ing 17  family  apartments. 

Over  the  past  seven  years,  wear  and  tear 
took  its  toll  on  the  property.  State  codes 
changed,  requiring  additional  lead  paint  re- 
moval and  improvements  became  neces- 
sary to  allow  a  long  time  resident  to  "age 
in  place." 

The  only  recourse  available  to  Alyce 
Lee,  the  new  Executive  Director  of  the 
CSHDC,  was  to  find  a  lender  willing  to 
refinance  the  project  so  that  the  HDC  could 
move  ahead  with  the  needed  improvements 
to  the  property.  Unable  to  find  a  lender, 
Ms.  Lee  asked  the  Land  Bank  to  continue 
its  partnership  with  the  CSHDC  and  help 
the  neighborhood  sponsors  finance  the  re- 
habilition  work.  With  a  loan  for  $543,000 
from  the  Land  Bank,  the  CSHDC  is  able 
to  renovate  the  rental  units  and  bring  the 
apartments  into  compliance  with  the  cur- 
rent lead  paint  laws. 
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PORTFOLIO 

J.P  Plaza 

Jamaica  Plain 

Jamaica  Plain  will  see  the  return  of  a  commercial  complex 
when  an  abandoned  shopping  center  is  rehabilitated  by  private 
developer,  J.P.  Plaza  Ltd.  Partnership.  The  Plaza,  located  on 
Centre  Street,  near  the  Bromley-Heath  housing  complex,  will 

'include  the  rehabilitation  of  an  existing  9,000  sq.  ft.  store 
which  has  been  vacant  for  almost  ten  years  and  construction 

.of  an  adjoining  12,000  sq.  ft.  building. 

Judging  from  vigorous  preleasing  commitments  for  J.P. 
Plaza,  it  is  expected  that  the  project  will  attract  new  business 
and  provide  much  needed  goods  and  services. 

In  addition  to  a  $675,000  loan  from  the  Land  Bank,  the 
project  developer  has  secured  a  $215,000  LEND  loan  from 
the  City  of  Boston,  and  $170,000  from  Roxbury  Savings 
Bank.  A  consortium  of  local  lenders  will  be  providing  the 
outstanding  $1  million  needed  to  complete  this  commercial 
project.  The  developer  has  raised  a  significant  amount  of 
equity  for  the  project. 

The  potential  benefits  of  J.P.  Plaza  for  the  neighborhood 
are  significant.  Besides  the  removal  of  a  decadent  property, 
the  project  would  provide  upwards  of  100  part  and  full  time 

•jobs  and  commercial  reinvestment  in  a  market  area  designated 
by  both  the  Land  Bank  and  the  City  of  Boston  as  a  high  priority. 


Artist's  rendering  of  proposed  11  store  shopping  plaza  in  Jamaica  Plain 
designed  to  revitalize  Hyde  Square  neighborhood. 


An  innovative  project  providing  affordable  housing  for  15  single  parent 
families  while  extending  supportive  services  to  further  economic  stability. 


Project  Family  Independence . . . 
More  Than  a  Place  to  Live 

Roxbury 

Construction  is  almost  complete  on  a  new,  15  unit  rental 
complex  and  day  care  center  in  Roxbury.  Project  Family 
Independence  is  a  comprehensive  program  designed  to  fa- 
cilitate economic  and  family  independence  for  motivated, 
low-income,  single-parent  families.  The  project  combines 
affordable  housing  with  extensive  supportive  services  for 
families,  including  parent  education  and  on-site  day  care. 

Howard  E.  Prunty,  Executive  Director  of  Family  Service 
of  Greater  Boston,  the  sponsoring  agency  and  developer  of 
Project  Family  Independence,  believes  that:  "If  we  are  to 
ever  resolve  the  problems  of  homelessness  among  single 
parent  families,  a  comprehensive  rather  than  a  splintered 
approach  will  be  essential.  This  project  was  developed  as  a 
model  to  demonstrate  how  single  parent  families  can  best  be 
helped  to  achieve  stability  and  surety  in  their  lives." 

This  innovative  housing  complex  is  being  financed  by  a 
number  of  sources.  As  lead  lender,  the  Land  Bank  is  loaning 
$1.19  million,  well  over  half  of  the  project's  total  development 
cost.  Other  sources  of  financing  are  the  Housing  Innovation 
Fund  (Executive  Office  of  Communities  and  Development), 
the  City  of  Boston's  Loan  to  Encourage  Neighborhood  De- 
velopment program,  and  grants  from  a  number  of  charitable 
organizations. 


From  Air  Base  to  Affordable  Housing 

Ridgewood  Village,  Chicopee 

There  aren't  many  places  in  the  state  that  give  first  time 
homeowners  the  chance  to  purchase  a  two  bedroom  home 
for  $69,900.  Westview  Development  Associates  of  West 
Springfield,  have  completed  construction  on  the  first  40  of 
a  planned  254  housing  units,  called  The  Crossing  at 
Ridgewood  Village,  the  largest  mixed  use  development  in 
New  England. 

The  project  includes  the  conversion  of  254  former  military 
homes  on  an  87-acre  site  near  Westover  Air  Force  Base  in 
.  Chicopee.  These  homes  have  been  vacant  for  over  18  years 
and  will  be  renovated  into  ranch-style  condos  with  private 
patios  and  garden  areas. 


The  Land  Bank  is  not  a  newcomer  to  Chicopee.  The  $2.3 
million  loan  to  Ridgewood  Village  is  just  one  part  of  the 
Land  Bank's  continued  commitment  to  further  Chicopee's 
economic  objectives. 

In  1978,  the  Land  Bank  helped  plan  and  finance  the  civilian 
reuse  of  the  closed  Westover  Air  Force  Base,  creating  AirPark 
West.  More  recently,  the  Land  Bank  loaned  Westover  Met- 
ropolitan Development  Corporation  $1  million  to  develop 
AirPark  North,  a  92-acre  modern  industrial  park. 

During  1991,  the  Land  Bank  expects  to  help  finance  the  de- 
velopment of  Tri-Parks  Industrial  Park,  an  ambitious  project 
which  will  span  Chicopee,  Hadley.  and  Westfield. 
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Rural  Family 
Shelter  to  Get 
Permanent  Home 

Athol  /  Orange 

For  three  years,  the  Athol/ 
Orange  Family  Inn  has  oper- 
ated out  of  leased,  scattered 
apartments  in  one  rundown 
building  in  Orange,  making  it 
difficult  to  effectively  provide 
services  to  local  families  fac- 
ing homelessness. 

Valley  Programs,  Inc.  which 
currently  operates  the  existing 
Athol/Orange  Family  Inn,  ap- 
proached the  Land  Bank  for 
$231,000  in  permanent  mort- 
gage financing  to  acquire  and 
develop  a  3-story,  residential 
building  into  a  permanent  site 
for  the  Family  Inn.  When  reno- 
vated, the  Athol/Orange  Fam- 
ily Inn  will  provide  temporary 
shelter  for  up  to  six  homeless 
families  from  Franklin  and 
Northern  Worcester  counties. 

This  project  is  the  first  fam- 
ily shelter  to  be  financed  by 
the  Land  Bank.  With  state  and 
local  homeless  programs  fac- 
ing serious  funding  cuts,  the 
Land  Bank  is  committed  to 
financing  transitional  hous- 
ing that  alleviates  the  trauma 
of  homelessness. 


Land  Bank  Welcomes  New  Board  Members 


This  is  a  year  of  transition  for  Mas- 
sachusetts, and  for  the  Land  Bank. 
There  have  been  a  number  of  changes  in 
our  Board  of  Directors.  We  are  pleased  to 
welcome  Joseph  W.  Joyce  who  was  re- 
cently appointed  to  serve  as  Secretary  of 
the  Land  Bank  Board.  Mr.  Joyce,  an  advo- 
cate of  organized  labor,  is  the  Executive 
Secretary/Treasurer  of  the  Greater  Boston 
Labor  Council,  representing  over  100,000 
union  members  in  Boston.  Also  appointed 
to  the  Board  is  Patrick  A.  Lee,  a  partner 
with  Trinity  Financial,  a  Boston-based  real 
estate  development  company. 

Langley  C.  Keyes  has  been  appointed 
Chairman  of  the  ten  member  Land  Bank 
Board,  replacing  Richard  W.  Reynolds. 
Langley  Keyes,  a  tenured  professor  at 
M.I.T's  Department  of  Urban  Studies  and 
Planning,  has  had  a  distinguished  career 
both  in  academia  and  the  public  sector. 


We  also  want  to  welcome  Steven  D. 
Pierce,  Secretary  of  the  Executive  Office 
of  Communities  and  Development,  and 
Peter  Nesson,  Secretary  of  the  Depart- 
ment of  Administration  and  Finance,  both 
of  whom  will  be  serving  ex  officio  on  our 
Board. 

To  H.  James  Brown,  Peter  Gagliardi, 
and  Alden  Raine,  who  are  no  longer  mem- 
bers of  the  Land  Bank  Board,  we  thank 
you  for  many  years  of  service  to  further 
the  objectives  of  the  Land  Bank.  To 
Richard  W.  Reynolds,  we  want  to  convey 
a  special  note  of  appreciation  for  six  years 
of  outstanding  leadership  as  Chairman  of 
the  Board.  We  are  fortunate  to  have  Mr. 
Reynolds  continue  his  involvement  as  a 
member  of  the  Land  Bank  Board. 


STAFF  NOTES 


Connie  J.  Kirby 

Office  Manager 

The  Land  Bank  welcomes  Connie  J.  Kirby 
as  Office  Manager.  Before  joining  the  Land 
Bank,  Connie  spent  five  years  as  the  Office 
Manager/Meeting  Planner  for  the  Association 
of  Schools  of  Public  Health  in  Washington, 
D.C. 


Valerie  L.  Dunn 

Receptionist 


Valerie  Dunn  joined  the  Land  Bank  staff  this 
fall  as  Receptionist.  Prior  to  the  Land  Bank, 
Val  worked  for  a  temporary  employment 
agency  with  placements  at  the  Bank  of  Boston 
and  the  State  Attorney  General's  Office. 
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Stephen  P.  Tocco 
Secretary  of 
Economic  Affairs 


Viewpoint 


I  appreciate  the  opportunity  to  briefly  pre- 
sent the  Weld-Cellucci  administration's 
strategy  for  economic  development.  The 
broad  outlines  of  the  strategy  involve 
continued  fiscal  stability,  lower  government 
imposed  costs  to  business,  improved 
infrastructure,  workforce  development, 
and  the  expansion  into  new  markets  over- 
seas. Our  objective  remains  to  make 
Massachusetts  a  technology  and  innovation 
capital. 

Foremost  among  these  initiatives  now 
underway  is  the  development  of  a 
statewide  economic  development  plan.  To 
date,  projects  to  assist  regional  develop- 
ment have  proceeded  in  a  scattershot, 
reactive  fashion.  By  the  end  of  this  year, 
my  office  will  have  a  state  economic 
development  plan  that  will  take  into 
account  each  region's  individual  needs 
and  priorities  for  growth.  The  Govern- 
ment Land  Bank,  with  its  development 
expertise  and  project  financing  resources, 
will  be  an  important  part  of  the 
Administration's  program  to  promote 
regional  development  strategies.  Current 
efforts  in  Chelsea  and  Ft.  Devens  demon- 
strate the  Land  Bank's  contribution  to 
future  economic  growth  in  urban  areas 
and  in  underserved  regions  of  the  state. 

Our  intent  is  to  marshal]  every  potential 
resource  within  state  government  for  the 
sake  of  economic  growth  and  development. 

(continued  on  next  page) 


Guide  to  the  Land  Bank 
Lending  Proces^;%  nnr 
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At. 


o  increase  the  Land  Bank's  capac- 
ity to  generate  loan  opporruilitic 
and  to  evaluataiiloan  proposa 
more  effectively,  we  have'ffll^yfed  three 
departments  with  very  distinct  $p|j£cjion$. 
different  points  during  the  lendin 
a  borrower  will  be  working  with  individuals 
from  the  Development  Group,  the  Lending 
Group  and  Portfolio  Management. 

The  Development  Group  helps  to 

locate  potential  project  opportunities; 
screens  all  inquiries  for  eligibility  &  suit- 
ability; and  confirms  compliance  with  all 
application  requirements.  The  Development 
Group  assesses  a  project's  preliminary  fea- 
sibility and  aims  for  a  smooth  transfer  of 
projects  to  the  Lending  Group. 

The  Lending  Group  underwrites  loan 

applications  that  have  satisfied  the  Land 
Bank's  application  standards  and  moves 
them  through  the  commitment  and  closing 
process.  The  Lending  Group  works  with 
sponsors  to  structure  Land  Bank  financing. 


rf^irfiati 

and  support  sponsors  as  they  move  their 
j9^?j£cts  toward  successful  completion. 

Portfolio  Management  ensures 

that  closed  Land  Bank  loans  are  admin- 
vjslcred  prnperK  and  that  projects  in  our 
'portfolio  remain  financially  sound 
throughout  mortgage  payback,  often 
extending  to  15  years. 

The  diagram  below  presents  an  over- 
view of  the  Land  Bank's  application  and 
commitment  process  from  initial  inquiry 
through  loan  closing. 

The  staff  is  developing  a  Guide  to  the 
Land  Bank 's  Lending  Program,  clarifying 
the  lending  process,  funding  priorities, 
underwriting  standards,  and  decision- 
making criteria  for  loan  commitments. 
We  expect  that  the  Guide  will  be  ready 
early  this  fall.  For  more  information, 
please  call  Barbara  Selwyn.  (617)  727- 
8257  x231. 


Overview  of  Land  Bank's  Application 
and  Commitment  Process 
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This  diagram  presents  an  overview  of  the  Land  Bank's  application  and 
commitment  process  from  initial  inquiry  through  loan  closing. 


Viewpoint 


continued  from  previous  page 

For  example,  the  Office  of  Trans- 
portation and  Construction  has  an 
aggressive  infrastructure  improvement 
program  for  Massachusetts  which  brings 
tremendous  economic  benefits.  We  have 
launched  a  six-year,  $5.5  billion  effort 
that  will  create  20,000  jobs  in  1992  and 
92,000  jobs  over  the  next  three  years.  By 
constructing  state-of-the-art  capabilities 
based  on  a  long-term  intermodal  strategy, 
we  will  reap  the  benefits  of  these 
improvements  well  into  the  21st  century. 

We  also  intend  to  promote  Massa- 
chusetts in  every  possible  forum.  We 
believe  we  have  a  combination  of  talented 
people,  growing  companies,  and  pro- 
business  government  that  can  no  longer 
be  kept  under  wraps.  Part  of  our  strategy 
for  leadership  is  to  let  people  know 
about  our  progress,  making  companies 
around  the  world  aware  of  the  fact  that 
Massachusetts  is  once  again  an  attractive 
place  to  do  business. 

We're  highlighting  the  facts  that  our 
research  and  development  tax  credit  is 
the  most  generous  in  the  United  States, 
that  our  Governor  was  rated  the  best  for 
fiscal  responsibility  in  the  Wall  Street 
Journal,  and  that  the  Port  of  Boston  is  a 
day  closer  to  Europe  than  anywhere  else 
in  the  country. 

Yet  there  is  another  part  of  promo- 
tion besides  promoting  Massachusetts 
companies  to  global  markets.  That  is 
promoting  global  markets  to  Massa- 
chusetts companies.  Seventy  percent  of 
our  companies  have  never  exported  a 
single  widget,  making  each  one  of  these 
companies  totally  dependent  on  our 
domestic  market.  That  may  have  been 
an  adequate  strategy  when  the  economy 
was  booming  years  ago,  but  it's  self- 
defeating  when  the  local  market  is  flat, 
and  it's  short-sighted  when  the  emerg- 
ing new  global  economy  is  being  built 
upon  increasing  international  ties. 

With  a  new  government  bringing 
positive  change  to  the  Massachusetts 
business  climate,  and  more  concerted 
effort  to  strengthen  commercial  ties 
worldwide,  I  believe  Massachusetts  is 
poised  for  take-off  as  economic  condi- 
tions improve.  This  administration 
understands  what  it  means  for  our  com- 
munities when  companies  grow.  Our 
commitment  is  to  help  companies 
recover  from  the  present  by  preparing 
for  the  future. 


The  Chelsea  Challenge 


As  almost  every  city  and  town  in  the 
Commonwealth  entered  the  '90's 
preparing  for  the  inevitable  economic 
cutbacks  and  fiscal  challenges,  the  City 
of  Chelsea  was  caught  in  a  downward 
spiral  of  economic  hardships  that  only 
got  worse,  leaving  many  Chelsea  resi- 
dents unemployed  or  earning  minimum 
wages.  In  the  tough  economic  climate, 
Chelsea's  residents  looked  to  the  City 
to  provide  essential  public  services. 
However,  delivering  these  services 
were  draining  the  City's  coffers.  Further 
compounding  Chelsea's  problems  were 
the  steadily  decreasing  value  of  land, 
market  rents  and  occupancy  rates  for 
industrial  and  residential  properties. 
The  City  could  not  look  forward  to  tax 
revenues  to  help  in  its  economic  recovery. 
Chelsea  was  facing  bankruptcy. 

In  an  unprecedented  and  dramatic 
action,  the  State's  General  Court  placed 
the  City  of  Chelsea  into  receivership  in 
1991,  thus  transferring  the  fiscal  man- 
agement of  the  City  to  the  state. 

As  a  public  agency  committed  to  sup- 
porting economic  development  in  dis- 
tressed areas  of  the  Commonwealth,  the 
Land  Bank  approached  the  City  in  1991 
to  determine  what  role  it  could  play  in 
Chelsea's  recovery.  In  a  series  of  meet- 
ings, the  Land  Bank  explored  opportuni- 
ties for  viable  projects  that  would 
contribute  to  both  the  short  and  long- 
term  economic  rebound  vital  for 
Chelsea's  solvency. 

Feasibility  Study 

The  Land  Bank  and  the  Executive  Office 
of  Communities  and  Development  (EOCD) 
realized  that  one  of  the  first  steps  to  re- 
building Chelsea's  economy  depended  on 
a  comprehensive  strategy  for  economic 
growth.  Both  agencies  committed  a  total 
of  $60,000  in  technical  assistance  to  assess 


the  feasibility  of  potential  real  estate  op- 
portunities that  will  expand  the  City's  tax 
base  and  create  much-needed  jobs  for  its 
residents.  The  feasibility  study  will  begin 
later  this  summer. 

Eagle  Air  Freight 

Assisting  economic  development  projects 
that  were  stalled  for  lack  of  investment  was 
another  direction  that  the  Land  Bank  pursued. 
In  the  pipeline  was  a  proposed  construction 
of  a  new  60,000  sf  office  and  warehouse 
complex  in  a  once-active  industrial  area  of 
Chelsea.  The  owners  of  Eagle  Air  Freight, 
an  existing  freight  forwarding  business  met 
with  the  Land  Bank  to  discuss  the  financing 
of  this  new  facility  on  Eastern  Avenue.  The 
businesses  that  will  join  Eagle  in  the  new 
space  will  complement  Eagle's  services 
and  create  a  center  for  freight  forwarding 
and  the  air  cargo  industry.  This  project, 
located  1.5  miles  from  Logan  Airport,  has  . 
the  potential  to  position  Chelsea  as  an  air 
cargo  center  and  foreign  trade  zone  -  a 
lucrative  and  vital  role  for  the  City. 

With  a  Land  Bank  commitment  for  $2.3 
million,  Chelsea-based  project  sponsor 
O'Brien  Realty  Trust  has  successfully 
leveraged  $2.56  million  from  Neworld 
Bank  and  almost  $1.5  million  in  equity  to 
develop  the  strategically  located  project. 
All  of  the  new  space  is  already  pre-leased. 

The  public  benefits  generated  by  this 
project  will  support  Chelsea's  efforts  to 
create  economic  opportunities  for  its  resi- 
dents. Upon  completion,  projected  for  year- 
end,  this  project  will  create  over  100 
permanent  jobs  and  generate  an  estimated 
$75,000  in  annual  tax  revenues  for  the  City. 
Perhaps  most  importantly,  there  is  a  strong 
likelihood  that  Eagle  Air  Freight  will  cat- 
alyze the  needed  economic  investment  in  a 
once-active  industrial  corridor  of  the  City 
and  establish  Chelsea's  position  as  an  air 
cargo  center  for  New  England. 


Artist's  rendering  of  Eagle  Air  Freight's  new  60,000  sf  office  and  warehouse  complex. 


RESIDENTIAL  PROJECTS  GET  A  BOOST 


HOME:  New  Housing  Funds 
for  Massachusetts 

The  National  Affordable  Housing  Act  of  1990  is  promoted  by 
many  as  the  most  significant  federally-funded  housing  program 
created  in  more  than  one  decade.  One  component  of  the  Act  is 
HUD's  new  HOME  Program,  which  promises  to  provide  between 
$1-2  billion  nationally  in  flexible  housing  block  grant  funds  to 
states  and  municipalities  during  the  next  year. 

Housing  advocates  anticipate  that  Massachusetts  will  receive 
approximately  $12  million  in  statewide  discretionary  funds  from 
the  HOME  program  this  year,  with  another  $14  million  expected 
to  go  directly  to  the  state's  largest  cities.  The  funds  will  be  distrib- 
uted by  the  Executive  Office  of  Communities  and  Development 
(EOCD)  and  by  individual  municipalities. 

The  objective  of  the  HOME  program  is  to  expand  the  supply 
of  affordable  housing,  particularly  rental  housing  for  low  and 
very-low  income  families.  HOME  will  provide  states  and  local 
governments  the  flexibility  to  decide  what  kinds  of  housing  assis- 
tance are  most  appropriate  to  meet  their  housing  needs.  HOME 
funds  are  available  now  and  interested  project  sponsors  should 
contact  their  local  Planning  or  Community  Development 
Departments  for  information. 


One-Stop 
Application 


The  Land  Bank  recently  joined  with  five  other  agencies  to  sim- 
plify and  coordinate  the  process  of  providing  funding  for  afford- 
able housing  development  projects  across  the  Commonwealth. 
The  first  accomplishment  of  this  group  effort,  initiated  by  the 
Executive  Office  of  Communities  and  Development  (EOCD), 
has  been  to  develop  a  single  application  form  that  can  be  used  to 
apply  to  all  of  these  agencies.  This  standardized  form  can  be 
used  to  apply  for  Low  Income  Housing  Tax  Credits,  equity  syn- 
dication, construction  financing,  permanent  financing,  and,  in 
the  City  of  Boston,  linkage  and  CDBG  funds. 

Future  objectives  for  this  group  include  coordinating  eligibil- 
ity, selection,  and  underwriting  criteria;  coordinating  the  funding 
award  process;  and  bringing  in  other  funding  sources,  such  as 
the  Federal  Home  Loan  Bank  Board. 

The  agencies  currently  involved  in  this  effort  are:  EOCD.  the 
Land  Bank,  Massachusetts  Housing  Finance  Agency  (MHFA). 
Massachusetts  Housing  Partnership  (MHP),  Massachusetts 
Housing  Investment  Corporation  (MHIC),  and  the  City  of 
Boston's  Public  Facilities  Department  (PFD). 


Cortes  Street 
Rooming  House 
to  be  Renovated 

Plans  to  renovate  three  vacant 
lodging  houses  in  Boston's  Bay 
Village  were  "on  hold"  for 
almost  one  year,  as  project  spon- 
sor BAC/YOU  (Boston  Aging 
Concerns/Young  and  Old 
United)  waited  for  HUD  to 
approve  rental  subsidies  and 
complete  its  "layering  analysis" 
of  the  Cortes  Street  project.  With 
all  financing  sources  committed  to  helping  the  project  succeed, 
BAC/YOU  was  able  to  offset  the  cost  increases  caused  by  this 
delay  by  securing  additional  funds  from  the  City  of  Boston  and 
by  reducing  its  developer's  fee. 

The  Cortes  Street  project  will  preserve  48  units  of  affordable 
housing  for  single  persons.  A  priority  project  for  both  the  City  of 
Boston's  Public  Facilities  Department  and  the  Land  Bank, 
Cortes  Street  underscores  the  efforts  of  both  city  and  state  to  cre- 
ate and  preserve  affordable  housing  for  low  income  men  and 
women. 


A  resident  in  his  Cortes  Street  room.  By  June  1993,  this  man  will  be 
one  of  48  single  men  and  women  moving  back  to  renovated  quarters. 


Supporting  SROs: 
600  Units  & 
Counting 

As  the  problem  of  homelessness 
has  grown,  the  Land  Bank  has 
provided  significant  financing 
for  single  room  occupancy  hous- 
ing statewide.  The  Land  Bank  has 
worked  with  the  City  of  Boston's 
PFD,  Community  Development 
Corporations,  and  other  non- 
profit developers  over  the  past 
two  years  to  preserve  and  create 
single  room  lodgings,  an  effective  and  affordable  form  ol 
housing  for  individuals  at  risk  of  losing  their  housing. 

There  are  currently  nine  SRO  projects  in  various  stages  of 
the  Land  Bank  "pipeline"  from  application  through  commitment 
to  closing.  The  Cambridge  YWCA  and  Bowditch  School  are 
two  completed  projects,  while  Trinitx  House  in  Hast  Boston,  and 
The  Maples  in  Northampton  ha\e  reeenth  received  Land  Bank 
financing  commitments.  When  all  nine  projects  are  completed, 
the  Land  Bank  will  have  helped  to  preserve  or  create  over  000 
affordable  single  room  units,  investing  over  SS  million. 


From  the  Development  Group 


WORCESTER 


The  Land  Bank  is  targeting  Bristol,  Plymouth  and 
Worcester  counties  for  development  opportunities. 


The  Land  Bank  has  extended  its  devel- 
opment efforts  to  all  parts  of  the  state, 
from  Western  Massachusetts  to  South- 
eastern Mass.  Bob  Baker,  the  Director  of 
Development,  joined  by  Karl  Seidman, 
Land  Bank's  Deputy  Director,  Lending 
Officer  and  Project  Developer  Michael 
Kane,  met  with  individuals  in  the  state 
seeking  project  ideas  and  feedback  about 
the  Land  Bank. 

Southeastern  Mass. 
Initiative 

Karl  Seidman  and  Bob  Baker  met  with 
many  of  the  region's  major  housing  and 
development  players  to  seek  project 
ideas  and  to  help  build  stronger  relation- 
ships with  the  Land  Bank.  The  initial 
results  of  these  meetings  have  been  posi- 
tive as  specific  economic  development 
and  housing  projects  have  emerged  in 
Fall  River,  Taunton,  and  Dartmouth. 

To  support  the  Land  Bank's  outreach 
effort  in  this  dramatically  underserved 
region,  a  permanent  satellite  office  will  be 
created  in  Taunton  at  the  Southeastern 
Regional  Planning  District's  headquar- 
ters. The  Land  Bank  welcomes  Joan 
McCallion,  who  has  been  recently  hired 
as  Project  Developer  East,  focusing  on 
the  development  needs  of  Southeastern 
Mass.  Joan  has  had  considerable  project 
experience  in  Springfield,  Philadelphia, 
and  most  recently,  at  the  Department  of 
Capital  Planning  and  Operations  for  the 
Commonwealth. 


Western  Massachusetts 

Our  regional  cultivation  program  has  been 
successful  in  Western  Massachusetts, 
bringing  Land  Bank  resources  and  inter- 
est to  the  local  level.  After  two  years  cov- 
ering the  four  Western  counties  of  the 
state,  Michael  Kane  will  be  leaving  the 
Land  Bank  as  Project  Developer  West. 
As  a  result  of  Michael's  efforts,  project 
inquiries  from  Western  Massachusetts 
increased  dramatically,  accounting  for  a 
large  share  of  Land  Bank's  current  port- 
folio of  pipeline  and  committed  projects. 

Janet  Gezork,  a  principal  in  the 
Northampton-based  consulting  firm 
Montague  Group,  will  replace  Michael 
Kane.  Janet  is  superbly  qualified  to  work 
with  prospective  borrowers  seeking 
financing  from  the  Land  Bank. 


Gloucester  State 
Fish  Pier 

The  Land  Bank  is  directing  the  redevel- 
opment of  the  Gloucester  State  Fish  Pier, 
a  major  economic  development  initiative 
for  the  Commonwealth.  In  January  1992, 
the  Land  Bank  signed  a  $4.5  million 
contract  with  the  Middlesex  Corporation 
to  build  a  650  foot  finger  pier  and  float- 
ing dockage  system  to  improve  the 
Pier's  infrastructure,  making  way  for 
future  marine-related  industrial  develop- 
ment. 

As  the  pier  redevelopment  was  to 
begin,  the  project  faced  a  setback  when 
the  Town  of  Newbury  reversed  a  prior 
commitment  to  accept  dredged  material 
from  the  Gloucester  Harbor  that  was  to 
be  disposed  of  at  their  municipal  landfill. 
The  Land  Bank  met  with  other  towns  in 
the  region  to  find  a  suitable  alternate  site 
for  the  harbor  materials.  The  towns  of 
Winchendon  and  Salisbury  each  agreed 
to  accept  dredged  material  from  this  pro- 
ject that  would  be  used  for  cover  of  their 
municipal  landfills. 

The  contractor  is  now  blasting  rock  in 
the  harbor  as  part  of  that  dredging  opera- 
tion (see  photo)  and  the  project  is  pro- 
ceeding on  schedule,  with  completion 
expected  in  the  late  spring  of  1993. 

With  almost  half  of  Gloucester's  pop- 
ulation involved  in  some  aspect  of  the 
fishing  industry,  there  is  tremendous 
community  support  for  the  long-awaited 
pier  redevelopment.  The  "New  Port  of 
Gloucester"  will  create  new  opportuni- 
ties for  the  beleaguered  fishing  industry, 
giving  Gloucester  a  competitive  advan- 
tage in  national  and  world  markets. 


Underwater  blasting  near  the  State  Fish  Pier  will  increase  the  depth  of  water  around  the  pier, 
preparing  the  site  for  increased  dock  space  for  commercial  vehicles. 


Devens  Dateline 


Last  July  the  Department  of  Defense 
announced  the  closure  of  Fort  Devens, 
scheduled  for  1995.  Governor  Weld 
signed  an  Executive  Order  designating 
the  Land  Bank  the  lead  agency  to  coor- 
dinate the  complex  redevelopment  of 
the  vast  (9,000  acre)  Army  base. 


In  the  past  six  months,  substantial 
progress  has  been  made  in  the  redevelop- 
ment effort  at  Fort  Devens,  located  in  the 
four  adjacent  towns  of  Ayer,  Shirley, 
Lancaster,  and  Harvard.  Governor  Weld 
and  the  Department  of  Defense  have 
agreed  upon  the  final  site  configuration 
for  the  reserve  enclave  -  the  remaining 
military  installation  that  will  be  used  pri- 
marily for  training  purposes. 

The  environmental  clean-up  at 
Devens,  which  is  characterized  as  one  of 
the  most  ambitious  in  the  country,  is  pro- 
ceeding at  an  accelerated  rate.  This  past 
December,  the  U.S.  Congress  passed  a 
bill  mandating  the  accelerated  clean-up. 
The  Devens  clean-up  could  be  a  national 
model  due  to  the  rate  at  which  the 
process  is  moving  forward  and  the  un- 
precedented cooperative  efforts  between 
the  three  agencies  involved:  the  Massa- 
chusetts Department  of  Environmental 
Protection  (DEP),  the  Federal  Environ- 
mental Protection  Agency  (EPA),  and  the 
Army's  environmental  unit  (USATHAMA). 
The  site  has  been  divided  into  zones 
based  on  clean-up  priority  and  reuse  pos- 
sibilities. 

The  Land  Bank  and  the  Redevelop- 
ment Board  have  been  exploring  a  number 
of  reuse  opportunities  for  Devens.  Some 
of  the  ideas  under  consideration  include: 
the  Boston  &  Maine  Railroad  Company 
establishing  an  intermodal  rail  center;  the 
Federal  Bureau  of  Prisons  locating  a  fed- 
eral correctional  facility  at  Fort  Devens, 
and  the  Nashua  Rivers  Watershed 
Association  proposing  the  establishment 
of  a  National  Rivers  Center  on  the  site. 

The  communities  have  been  active  in 
voicing  their  interests  and  concerns  at 
monthly  Redevelopment  Board  meetings 
and  other  public  forums. 


Training  exercises  for  soldiers  from  the  six  state  New  England  area  will  continue  at  Ft.  Devens, 
when  the  Army  turns  the  4,600  acre  south  post  of  the  base  into  a  reserve  training  enclave. 


Conferences  Plan  for  the  Future 

The  Land  Bank  co-sponsored  two  con- 
ferences this  year  to  help  prepare  the 
surrounding  communities  for  the  clo- 
sure of  Fort  Devens.  The  Ayer 
Educational  Conference,  held  in 
January,  was  geared  towards  school 
personnel.  It  provided  an  opportunity  to 
ask  questions  and  learn  ways  to  plan  for 
the  huge  reduction  in  school  personnel 
in  Ayer  caused  by  the  base  closure. 

The  second  conference,  the  North 
Central  Massachusetts  Economic  Con- 
ference, was  held  in  June  in  Leominster. 
The  conference  featured  keynote  speak- 
ers including  Lieutenant  Governor  Paul 
Cellucci  and  Secretary  of  Economic 
Affairs,  Stephen  P.  Tocco.  Cellucci 
stated,  "It's  critical  for  businesses  to 
plan  for  the  future  and  the  tools  avail- 


able at  this  conference,  from  advice  on 
funding  assistance  to  strategic  planning, 
provide  a  solid  start.  We  pledge  to  be 
there  working  with  business  even  da\ ." 


Aerial  photo  of  Ft.  Devens  south  post 


STAFF  NOTES 

Joe  Maccarone 

Director  of  State  Fish  Pier 
Under  the  Commonwealth's  Perform- 
ance Recognition  Program,  the  Land 
Bank  can  select  one  employee  every  year 
to  receive  the  Commonwealth's  Citation 
Award  for  Outstanding  Performance. 
The  Land  Bank  staff  unanimously 
selected  Joe  Maccarone  for  this  year's 
award.  For  over  ten  years,  Joe  has  done 
an  outstanding  job  as  manager  of  the 
Gloucester  State  Fish  Pier.  He  has  suc- 
cessfully cultivated  strong  relationships 
with  the  Gloucester  fishing  community, 
and  has  been  instrumental  in  moving  the 
Pier  redevelopment  effort  forward  (see 
story  inside). 

Kate  Gendreau 

Adm  inistrative  Assistant 
The    Land    Bank    welcomes  Kate 
Gendreau  as  Administrative  Assistant 
with  the  Development  Group.  Kate's 
prior  experience  as  Marketing  Support 


Coordinator  at  Cahners  Publishing  in 
Newton  as  well  as  her  interest  in  publica- 
tion design  and  outreach  have  helped  pro- 
mote the  ambitious  agenda  of  the  new 
division. 

Dawn  Marie  Jones 

Administrative  Assistant 
The  Land  Bank  welcomes  Dawn  Marie 
Jones,  the  first  Administrative  Assistant 
for  the  Lending  Division.  Before  joining 
our  staff,  Dawn  Marie  spent  several  years 
at  the  Simmons  Graduate  School  of 
Management,  where  she  worked  as  the 
Alumnae  Research  Coordinator. 

Claudette  King 

Budget  Administrator 
With  over  ten  years  of  accounting  experi- 
ence, Claudette  King  has  been  hired  as  the 
Land  Bank's  new  Budget  Administrator, 
replacing  Caroline  Jean.  Claudette  has 
worked  in  financial  management  in  the 
Boston  area  and  in  her  native  Guyana. 


PLEASE  HELP  US 
UPDATE  OUR 
MAILING  LIST! 

We  are  trying  to  update  our  mailing  list.  Please 
take  a  moment  to  review  the  mailing  label  on 
this  newsletter.  If  you  would  like  to  correct 
any  part  of  the  current  name  and/or  mailing 
address,  please  make  the  necessary  changes  on 
the  front  mailing  flap  and  send  it  to  Kate 
Gendreau' s  attention  at  the  Land  Bank.  With 
over  4,000  people  receiving  Developments, 
these  changes  will  help  us  get  Land  Bank  news 
to  you  more  efficiently.  If  you  know  of  anyone 
who  might  enjoy  receiving  our  newsletter, 
please  let  us  know  the  person's  name,  organi- 
zation, and  address.  Many  thanks  for  your 
cooperation. 

Executive  Director,  TIMOTHY  A.  BASSETT 
Chairman  of  the  Board,  L  ANGLE  Y  C.  KEYES 
Editor,  BARBARA  SELWYN 
Design,  TO  THE  POINT 
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Board  Authorizes 
Improved 
Lending  Process 

The  Land  Bank  is  improving  our  lending 
programs  and  process,  reflecting  our 
strong  commitment  to  address  the  state's 
housing  and  economic  development 
finance  needs  during  particularly  chal- 
lenging times.  The  plan  for  a  new  project 
origination,  commitment,  and  closing  pro- 
cess grew  out  of  a  ten  week  review  of 
Land  Bank  operations  conducted  by  a 
Board  and  Staff  committee  with  assis- 
tance from  management  consultants 
McKinsey  and  Company. 

Four  broad  areas  are  encompassed  by 
improvements  under  this  plan: 
WM  Increase  predictability  of  our  lending 
U  programs  by  developing  clearer  and 
more  explicit  standards  for  projects  seek- 
ing Land  Bank  financing; 

I  Establish  a  new  Development  Group 
■I  to  identify  and  screen  potential  pro- 
jects, help  sponsors  get  to  the  application 
stage  and  act  as  an  internal  advocate  for 
projects  (see  pg.  3); 

H Expedite  the  commitment  process  by 
establishing  clear  minimum  standards 
for  applications,  so  that  the  underwriting 
process  begins  when  projects  are  ready; 

QMake  a  commitment  to  the  success- 
ful completion  of  projects  that 
receive  Project  Approval  (i.e.  initial  Land 
Bank  commitment)  and  work  actively 
with  sponsors  to  ensure  that  conditions 
are  met  and  obstacles  overcome  on  a 
timely  basis. 

With  these  changes,  the  Land  Bank 
will  be  able  to  make  financing  commit- 
ments more  quickly  and  predictably  for 
projects  that  are  ready  to  proceed  while 
continuing  to  provide  assistance  to  proj- 
ects in  the  early  stages  of  development. 
The  implementation  of  the  new  lending 
process  is  underway.  Standards  for  our 
lending  programs  will  be  fully  operational 
by  mid- 1992. 


Land  Bank  Plays  Key  Role  at 
Fort  Devens 


T 


he  conversion  of  a  military  base 
to  civilian  use  has  again  become 
a  focus  of  Land  Bank  activity, 
returning  the  Land  Bank  to  its  original 
mission.  In  July,  President  Bush 
approved  the  Base  Closure  and  Realign- 
ment Commission  Report  which  called  for 
the  closure  of  37  bases  in  the  U.S.,  among 
which  was  Fort 


members,  seven  of  whom  are  appointed 
by  the  Governor  and  four  of  whom  are 
appointed  by  the  Selectmen  of  the  four 
towns.  The  Redevelopment  Board  is 
directed  to  work  with  the  Land  Bank  on 
matters  relating  to  Fort  Devens. 

The  second  committee  is  the  Fort 
Devens  Government  Coordinating  Com- 
mittee. This  group 


Devens,  located  in 
the  four  towns  of 
Shirley,  Lancaster, 
Harvard  and  Ayer. 

In  response  to 
this  announce- 
ment, Governor 
Weld  issued  an 
Executive  Order 
designating  the 
Land  Bank  as  the 
lead  agency  to 
manage  the  re- 
development of 
Fort  Devens.  Land 
Bank  Executive 
Director  Timothy 
Bassett  remarked, 
"This  is  a  return 
of  the  Land  Bank 
to  the  kind  of  large,  complex  develop- 
ment effort  that  was  the  cause  for  the 
agency's  creation.  This  will  be  a 
tremendous  undertaking,  spanning  sev- 
eral years,  requiring  cooperation  and 
mutual  working  relationships  between 
the  four  towns  and  the  Commonwealth. 
We  have  every  confidence  that  the  suc- 
cess stories  of  Westover,  Chelsea 
Naval  Hospital,  and  the  South  Boston 
Naval  Annex  will  be  repeated  with 
Fort  Devens." 

The  Executive  Order  also  creates  two 
committees  to  assist  in  the  redevelop- 
ment efforts.  The  first,  the  Fort  Devens 
Redevelopment  Board,  consists  of  1 1 


FORT 
DEVENS 


The  shaded  area  depicts  Fort  Devens,  located  in 
the  four  neighboring  towns  of  Ayer,  Shirley, 
Harvard  and  Lancaster. 


consists  of  the 
Secretaries  of  the 
various  agencies 
with  an  interest  in 
the  redevelopment 
effort.  In  addition, 
it  includes  mem- 
bers of  the  State 
Legislative  dele- 
gation and  the 
Congressional 
delegation.  The 
Coordinating 
Committee  is  to 
ensure  that  state 
resources  are  ef- 
fectively focused 
on  Fort  Devens . 

Redevelop- 
ment work  has 
begun,  with  a  community  organizing 
and  planning  effort  in  full  swing.  Pub- 
lic hearings  on  local  issues  and  con- 
cerns have  been  held.  Communit\ 
input  will  guide  both  the  redevelop- 
ment and  the  response  to  the  departure 
of  the  military.  An  interim  report  to 
the  Governor  w  as  presented  in  December 
1991. 

While  the  Land  Bank  will  be  very 
active  in  the  redevelopment  of  Fort 
Devens.  we  remain  committed  to 
maintaining  and  improving  our  exil- 
ing residential  and  economic  develop- 
ment financing  programs. 


Opportunities  for 
Land  Bank 
Financing 

The  Massachusetts  Government  Land  Bank 
provides  non-profit  organizations,  private 
developers,  and  cities  and  towns  with  financ- 
ing and  development  assistance  for  real  estate 
projects  with  a  clear  public  purpose. 

Residential  Financing  Program 

Land  Bank  financing  helps  create  new  afford- 
able housing  and  preserve  housing  whose 
affordability  is  threatened. 

Two  types  of  family  housing  are  eligible 
for  financing: 

1.  Rental  housing  with  20-40  units  gener- 
ally providing  two  or  more  bedrooms; 

2.  Limited-equity  cooperatives  with  at 
least  20  units. 

To  serve  families  and  individuals  at  risk 
of  losing  housing,  the  Land  Bank  finances 
single  room  occupancy  projects  and  transi- 
tional housing  that  includes  social  services. 

Assistance  is  available  for  either  new  con- 
struction or  substantial  rehabilitation  of  exist- 
ing properties. 

Mortgage  loans  range  from  $250,000  to 
$2.5  million  at  fixed  below-market  rates. 
Subordinate  loans  are  available  when  sub- 
stantial alternative  financing  is  leveraged. 
Also  available  are  guarantees  and  other  credit 
enhancements. 

Economic  Development  Program 

As  part  of  its  economic  development  initia- 
tive, the  Land  Bank  will  target  investments 
toward  projects  that  maximize  job  creation 
and  stimulate  business  growth  in  areas  of 
high  unemployment  or  economic  distress. 

Five  types  of  projects  are  eligible  for 
financing  under  the  Land  Bank's  Economic 
development  program: 

1.  Industrial  parks  that  include  at  least 
three  sites  ($4  million  maximum  loan) 

2.  Multi-tenant  industrial  buildings  that 
provide  space  for  at  least  three  firms  and 
have  the  potential  to  attract  new  or 
expanding  businesses  ($2.5  million  max- 
imum) 

3.  Critical  sites  (underutilized  parcels 
important  to  the  local  economy)  that  can 
be  a  keystone  for  other  economic  activ- 
ity ($4  million  maximum) 

4.  Small  business  incubators  that  serve 
start-up  or  diversifying  businesses;  have 
the  capacity  to  make  business  loans;  pro- 
vide shared  services;  and  have  long  term 
job  creation  potential  ($1  million  maxi- 
mum) 

5.  Downtown  commercial  buildings  that 
stimulate  additional  commercial  activity 
in  the  area  ($2  million  maximum) 


a- 


As  a  result  of  707  cutbacks,  the  Cambridge  YWCA  faced  a  significant  annual  income  loss. 
The  Land  Bank  and  Wainwright  Bank  both  changed  their  amortization  schedules  to  account  for  the  loss. 


Land  Bank  Helps  Projects  Address 
Housing  Program  Cutbacks 


Nueva  Esperanza  faced  the  challenge  of 
maintaining  its  successful  New  Hope 
Housing  Development  in  Holyoke  with  a 
$22,000  or  8%  reduction  in  rent  dictated 
by  the  cuts  in  the  Chapter  707  rental 
assistance  program.  Salem  Harbor  CDC 
and  the  residents  of  77  units  of  distressed 
housing  in  Salem's  Point  Neighborhood 
had  to  salvage  their  planned  cooperative 
housing  project  after  the  loss  of  a  critical 
$1.6  million  Rental  Development  Action 
Loan  (RDAL)  operating  subsidy. 

Land  Bank  staff  and  project  sponsors 
worked  hard  the  past  six  months  to  main- 
tain existing  projects  and  to  move  ahead 
with  new  developments  after  major 
reductions  in  state  housing  programs.  In 
July,  the  Land  Bank  Board  of  Directors 
made  a  commitment  to  adjust  its  financ- 
ing terms  to  ensure  that  affordable  hous- 
ing is  maintained  in  its  portfolio  projects 
and  to  permit  projects  with  loan  commit- 
ments to  move  into  construction.  Six 
portfolio  projects  and  four  projects  with 


commitments  lost  substantial  income 
due  to  cuts  in  the  Chapter  707  program. 
With  the  Land  Bank  reducing  its  debt 
service  in  all  ten  cases,  these  develop- 
ments will  preserve  and  create  afford- 
able housing  without  sacrificing  their 
financial  stability. 

Three  other  projects  with  Land  Bank 
loan  commitments  were  derailed  by  re- 
duced appropriations  for  the  RDAL  pro- 
gram. Developers  for  these  three  projects 
showed  great  creativity  in  revising  their 
financing  structure  to  make  the  projects 
feasible  without  RDAL  subsidies.  In  all 
three  cases  the  Land  Bank  modified  its 
loan  terms  to  help  the  developers  achieve 
their  goals. 

We  compliment  property  owners  and 
developers  for  their  commitment  and 
perseverance  in  responding  to  these 
challenges.  The  Land  Bank  looks  for- 
ward to  continuing  to  work  with  afford- 
able housing  developers  to  make 
projects  feasible  with  scarce  funds. 


Insurance 
Workshops 

Falling  rent  levels,  subsidy  cuts,  and 
increasingly  lean  operating  budgets  are 
forcing  property  owners  and  managers 
to  find  ways  to  cut  costs  without  com- 
promising the  overall  condition  of  their 
real  estate  projects. 

To  assist  our  borrowers  in  tightening 
their  operating  costs,  the  Land  Bank  is 
working  with  borrowers  to  reduce  insur- 
ance premiums.  This  fall,  the  Land 
Bank  sponsored  two  Insurance  Work- 
shops in  Springfield  and  Boston 
attended  by  over  50  property  owners 
and  managers.  Guest  presenters  Martha 
Murphy,  of  the  Needham-based  J.H. 
Alpert  Insurance  Advisors,  and  Janet 
Gezork  of  the  Montague  Group  in 
Northampton,  demystified  the  maze  of 
insurance  options  and  highlighted  sev- 
eral suggestions  for  selecting  the  best 
coverage  for  the  best  price: 


|~(§)~|  Know  your  project's  property  and 
liability  needs; 


Develop  insurance  specifications 
tailor-made  to  your  particular  expo- 
sure and  coverage  requirements; 


~(gj~~|  Conduct  a  bid  process  for  selecting 
a  broker  and  carrier; 


|  ©  |  Consider  the  stability  of  a  potential 
insurance  carrier  and  the  broker's  rep- 
utation as  carefully  as  you  do  the  cost. 

An  information  package  on  Managing 
Insurance  Needs  for  Properties  is  available 
from  the  Land  Bank.  Please  contact  Valerie 
Dunn  at  the  Land  Bank  (617)  727-8257  to 
obtain  a  copy. 


The  Development  Grou 


In  response  to  valuable  feedback  from  its  clients,  co-lenders,  and  other  leaders  in 
the  housing  and  economic  development  field,  the  Land  Bank  has  established  a 
Development  Group  to  better  respond  to  project  inquiries  and  expedite  its  under- 
writing process. 

This  group  will  work  with  your  development 
|  concepts  "early  on"  to  determine  whether  the 
project  meets  the  Land  Bank's  eligibility  and 
suitability  standards.  Bob  Baker,  who  has  exten- 
sive public  and  private  development  experience, 
is  the  Land  Bank's  Director  of  Development. 
Bob  and  his  staff  will  screen  all  inquiries,  pro- 
vide technical  assistance  when  appropriate,  and 
"pre-underwrite"  the  deals  before  they  are  given 
to  a  project  manager  for  final  underwriting  con- 
siderations. 

"This  new  procedure  will  not  only  act  deci- 
sively on  those  projects  which  are  outside  of  the 
scope  of  Land  Bank  guidelines,  but  also  will  fast 
track  those  deals  which  merit  project  approvals 
by  the  Land  Bank's  Board,"  said  Bob  Baker. 
All  inquiries  or  questions  about  prospective  projects  should  be  directed  lo 
Bob  Baker  at  (617)727-8257  or  Michael  Kane  in  Western  Massachusetts  at 
(413)545-0001. 


Bob  Baker,  Development  Group 


Land  Bank  Seeks 
Volunteers  for 
Advisory  Board 

To  ensure  that  our  financing  programs 
address  the  needs  of  developers  and 
appropriately  respond  to  evolving  chal- 
lenges, the  Land  Bank  is  establishing 
two  advisory  committees.  One  commit- 
tee will  advise  the  Land  Bank  on  the 
Residential  Financing  Program  while  the 
second  committee  will  advise  on  the 
Economic  Development  Financing  Pro- 
gram. These  committees  will  be 
involved  in  reviewing  new  standards, 
guidelines  and  policies  developed  to 
clarify  and  improve  each  program.  Indi- 
viduals who  would  like  to  serve  on  one 
of  the  committees  should  submit  a  letter 
of  interest  b\  Februar\  1.  1992  to: 


Karl  Seidman.  Deput\  Director 
The  Massachusetts  Government 

Land  Bank 
One  Court  Street.  Suite  200 
Boston.  Massachusetts  02108 


GLOUCESTER 


BUILDING  THE 
NEW  PORT 

"A  critical  component  of  our 
City's  economic  future  is  the 
revitalization  of  our  fishing 
industry,"  said  Gloucester 
Mayor  Bruce  Tobey  at  a  gath- 
ering of  state  and  local  offi- 
cials this  summer  to  present 
redevelopment  plans  for  the 
Gloucester  State  Fish  Pier. 
Called  the  New  Port  of 
Gloucester,  the  redevelopment 
of  the  53-year  old  pier  consists 
of  two  phases,  and  is  a  collab- 
orative venture  of  the  City  of 
Gloucester,  the  Department  of 
Environmental  Management 
and  the  Land  Bank. 

Phase  I,  slated  to  begin 
January  1992,  includes  the 
dredging  and  removal  of 
materials  from  the  existing 
harbor,  construction  of  a  fin- 
ger pier,  and  infrastructure 
improvements.  Phase  II 
involves  extensive  improve- 


Artist's  rendering  of  Gloucester  shows  site  of  proposed  $5.3  million  redevelopment  of  State  Fish  Pier, 
heralding  the  city  and  state's  commitment  to  revitalize  Gloucester's  fishing  industry. 


ments  to  the  wharf,  construc- 
tion of  new  commercial 
dockage  space,  building  of 
additional  development  sites, 
and  creation  of  a  multi-tenant 
building  for  use  by  compa- 
nies involved  in  marine- 
related  industries. 

Support  for  the  project  is 
considerable,  since  the  New 
Port  project  will  bring  impor- 
tant economic  benefits  to  the 
City  of  Gloucester  and  its 


fishing  industry.  State  Fish 
Pier  Manager,  Joe  Maccarone 
expects  that  these  renovations 
will  provide  Gloucester's 
commercial  fishing  fleet  with 
improved  access,  increased 
loading  capacity,  expanded 
plant  facilities,  and  greater 
independence  for  the  local 
fishermen.  "Besides  creating 
over  200  full-time  jobs,  the 
Pier  redevelopment  will 
greatly  enhance  Gloucester's 


competitive  advantage  as  a 
center  for  fish  harvesting  and 
processing,  necessary  to  revi- 
talizing the  local  economy." 
said  Maccarone. 

Funding  for  Phase  I  of  the 
Redevelopment  project  is 
expected  to  cost  $5.3  million, 
and  will  be  provided  through 
a  combination  of  public  and 
private  funds. 


CAMBRIDGE 

A  Unique  Community  Resource  for  Women 
THE  CAMBRIDGE  YWCA 


Doors  were  opened  to  over 
100  newly  refurbished  rooms 
in  the  historic  YWCA  building 
in  Central  Square,  Cambridge 
this  fall,  providing  affordable 
shelter  and  a  wide-range  of 
support  services  for  women. 
The  Cambridge  YWCA,  cele- 
brating its  100th  anniversary, 
is  the  largest  provider  of  sin- 
gle-room occupancy  (SRO) 
units  for  women  in  the  City  of 
Cambridge.  This  is  particu- 
larly significant  since  recent 
studies  show  that  women  com- 
prise the  fastest  growing  seg- 
ment of  the  homeless 
population  in  the  Boston  area. 


The  recently  completed 
$1.85  million  renovation  of 
the  Y's  80-year  old  building, 
has  created  107  single  rooms 
for  women,  and  a  separate 
resident  wing,  providing 


emergency  shelter  for  home- 
less mothers  and  children. 
Also  part  of  the  redevelop- 
ment project  was  the  upgrad- 
ing of  the  Y's  administrative 
offices,   gymnasium,  and 


Renovations  are  completed  on  the  80  year  old  YWCA  building, 
upgrading  residential  rooms  and  community  space. 


function  rooms  designed  for 
both  the  Y's  residents  and  the 
community. 

The  drive  to  assemble  a 
financing  package  to  initiate 
the  renovation  project  took 
many  years  of  planning, 
development  and  capable 
leadership.  Sources  of  public 
and  private  financing 
included  the  Land  Bank, 
Wainwright  Bank  &  Trust, 
East  Cambridge  Savings 
Bank,  EOCD's  Housing  Inno- 
vations Fund,  Cambridge 
Affordable  Housing  Trust, 

land  significant  grants  and 

«  equity  contributions. 


JAMAICA  PLAIN 


Land  Bank  Assists  Boston  Cooperative  Initiative  Projects 

STONY  BROOK  GARDENS  COOPERATIVE  j  HYDE  SQUARE  COOPERATIVE 


Mayor  Flynn  joined  commu- 
nity residents  in  November  to 
break  ground  for  Stony  Brook 
Gardens,  a  new  50-unit  hous- 
ing cooperative  in  Boston's 
Jamaica  Plain.  The  project 
will  replace  much  needed  low- 
income  housing  lost  as  a  result 
of  state  land  takings  for  the 
construction  of  the  MBTA 
Orange  Line. 

Stony  Brook  is  the  first  of 
five  affordable  housing  co-ops 
that  will  be  developed  under 
the  auspices  of  the  Boston  Co- 
op Initiative,  a  collaboration  of 
the  Metropolitan  Boston  Hous- 
ing Partnership  and  the  Public 
Facilities  Department  of  the 
City  of  Boston.  The  Co-op  Ini- 
tiative is  designed  to  create  220 
new  units  of  limited-equity 


cooperative  housing  in  the  City 
of  Boston. 

Assembling  financing  for 
this  sizeable  venture  in  the  cur- 
rent market  was  a  challenge  for 
the  experienced  community- 
based  developers.  Urban  Edge 
Housing  Corporation.  Since  the 
project  first  received  Land 
Bank  approval,  recent  state 
budget  cuts  have  eliminated  the 
RDAL  subsidies,  which  seri- 
ously challenged  the  project's 
viability.  Urban  Edge  showed 
its  resourcefulness  in  securing 
alternative  financing  for  this 
$6.8  million  project  through  a 
combination  of  increased  low- 
income  tax  credits,  a  decrease 
in  total  development  costs,  and 
a  restructuring  of  the  Land 
Bank's  commitment. 


FRONT  ELEVATION 


Another  project  developed  by 
the  Boston  Co-op  Initiative 
and  by  the  Land  Bank  is  the 
Hyde  Square  Cooperative.  The 
Hyde  Square  Cooperative  is 
more  than  the  creation  of  41 
units  of  affordable  housing:  it 
is  a  triumph  in  bringing  back 
the  old  character  of  the  Hyde 
Square  neighborhood  in 
Jamaica  Plain. 

The  Neighborhood  Devel- 
opment Corporation  of  Jamaica 
Plain  (NDC),  as  the  project 
sponsor,  has  succeeded  in 
financing  the  development  of 
this  scattered-site  family 
cooperative,  to  be  built  on  nine 
separate  sites  in  Hyde  Square. 

The  project  is  being  fi- 
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SIDE  ELEVATION 


nanced  by  a  $9  million 
package  using  money  from 
nine  separate  public  and 
private  sources,  including  the 
Land  Bank,  the  Federal  Home 
Loan  Bank,  the  City  of  Boston 
LEND  and  Linkage  programs, 
and  the  state's  Housing 
Innovations  Fund.  As  with 
other  affordable  housing 
projects,  the  NDC  expected 
that  this  project  would  receive 
RDAL  operating  subsidies, 
but  the  project's  RDAL 
commitment  did  not  survive 
the  recent  state  budget  cuts. 
The  NDC  succeeded  in 
securing  alternative  sources 
of  financing  to  make  this 
project  work. 


Artist's  rendering  of  multi-family  co-ops,  designed  to  complement  existing 
housing  in  Jamaica  Plain. 


Drawing  of  Urban  Edge's  Stony  Brook  Gardens  Co-op 
now  under  construction  in  Jamaica  Plain. 


J.P.  PLAZA 

Construction  is  almost  completed  at  J.P.  Plaza,  the  first  com- 
mercial complex  to  be  built  in  Jamaica  Plain's  Hyde  Square 
neighborhood  in  over  one  decade.  J.P.  Plaza  has  tremendous 
support  from  the  City  of  Boston  and  from  the  Jamaica  Plain 
community,  since  it  promises  to  "bring  back"  a  once  vital 
commercial  center,  provide  local  employment  opportunities, 
and  bring  needed  retail  services  to  residents  of  the  Jamaica 
Plain  and  Roxbury  communities.  Baybank,  Rite-Aid  Pharmacy 
and  Payless  Shoes  will  be  among  the  1 1  businesses  located  at 
the  Plaza. 

Sources  of  project  financing  included  the  Land  Bank,  Mid- 
County  Bank,  Wainwright  Bank,  Roxbury  Highland,  City  of 
Boston's  Public  Facilities  Department,  and  sponsor  equity. 


JAMAICA  PLAIN  INVESTMENTS 

Identified  as  a  high  priority  area  by  the  Land  Bank  and  other 
public  and  private  entities,  Jamaica  Plain  has  launched  a  num- 
ber of  residential  and  commercial  projects  that  have  received 
Land  Bank  financing.  In  the  past  two  years,  the  Land  Bank  has 
committed  over  $4  million  in  permanent  financing  to  the  fol- 
lowing projects: 


PROJECT 


J.P.  Scattered-Site  Co-ops 
Bowditch  School  Lodging  House 
J.P.  Plaza 

Hyde  Square  Co-op 

Stony  Brook  Gardens  Co-op 


DEVELOPER 


J.P.  Neighborhood  De\el.  Corp. 
Paul  Sullivan  Housing  Trust 
J.P.  Pla/a  Ltd.  Partnership 
J.P.  Neighborhood  Devel.  Corp. 
Urban  Edge  Housing  Corp. 


SALEM 


THE  POINT  COOPERATIVE  HOUSING  PROJECT 


The  Salem  Harbor  CDC's 
experience  over  the  last  year 
has  been  an  uphill  struggle  to 
secure  financing  to  rehabilitate 
77  units  of  deteriorated,  bank- 
owned  property  in  the  Point 
neighborhood  of  Salem.  Badly 
neglected  and  only  partially 
occupied,  the  apartments, 
located  in  ten  buildings  within 
a  three  block  area  in  Salem, 
will  be  acquired  and  rehabili- 
tated by  the  Salem  Harbor 
CDC,  sponsor  and  developer 
of  this  project. 

Assembling  the  financing 
package  has  been  a  difficult 
task  in  the  present  economic 
climate,  not  an  uncommon  sit- 
uation facing  many  affordable 
housing  projects.  The  CDC 
initially  received  a  major 
financial  commitment  from 


the  Bank  of  New  England 
(BNE)  for  the  rehab  project. 
During  pre-development, 
however,  the  failure  of  the 


Bank  of  New  England  and  its 
subsequent  takeover  by  the 
FDIC  caused  serious  delays  to 
the  project. 


Extensive  rehabilitation  will  convert  eleven  apartment  buildings 
into  affordable  co-ops  for  77  Salem  families. 


The  CDC  made  significant 
progress  in  restructuring  the 
project's  financing  to  compen- 
sate for  the  loss  of  RDAL,  and 
the  Land  Bank  assisted  by 
increasing  its  loan  amount  and 
reducing  its  interest.  The  last 
step  in  completing  the  project's 
$  6  million  in  financing  was  the 
allocation  of  an  additional 
$450,000  from  EOCD's  Hous- 
ing Innovations  Fund,  supple- 
menting an  earlier  $500,000 
HIF  commitment. 

The  CDC  will  purchase  the 
buildings  and  start  rehab  early 
this  winter.  When  completed, 
the  units  will  be  converted  into 
a  mixed-income,  limited-equity 
syndicated  co-op,  ensuring  that 
membership  in  the  co-op  will 
remain  affordable  for  low-  and 
moderate-income  families. 


BOSTON 

Three  brick  row  houses  will  be  renovated  in  Boston 's  Bay  Village. 


CORTES  STREET  SRO 


Boston  Aging  Concerns/Y oung 
and  Old  United  (BAC/YOU), 
in  partnership  with  the  Arling- 
ton Street  CDC,  have  assem- 
bled an  exciting  project  that 
will  renovate  three  vacant 
brick  row  houses  in  Boston's 
Bay  Village  into  44  units  of 
single  room  dwellings.  When 
completed,  70%  of  the  units 
will  be  rented  to  persons  55 
and  older,  with  the  balance  of 
the  rooms  occupied  by  single 
persons  who  are  disabled  or 
handicapped,  homeless,  or  at 
risk  of  homelessness.  BAC/ 
YOU  will  provide  the  appro- 
priate supportive  services  to 
residents  of  the  Cortes  Street 
SRO  project. 

The  Public  Facilities 
Department  (PFD)  of  the  City 


of  Boston,  has  designated  the 
Cortes  Street  SRO  as  a  Prior- 
ity Project  and  has  made  a 
major  financial  commitment 
to  it  with  LEND  and  Linkage 
funds.  Other  sources  of  per- 
manent financing  for  the  $3.5 
million  project  are  the  Land 
Bank,  the  state  Housing  Inno- 
vations Fund  (HIF),  and 
equity  raised  by  BAC/YOU  in 
the  form  of  grants  and  pro- 
ceeds from  syndication. 
Sources  of  construction 
financing  include  the  Wain- 
wright  Bank,  the  Boston  Com- 
munity Loan  Fund,  HIF, 
LISC,  PFD,  and  sponsor 
equity. 

Construction  will  begin  this 
winter  and  full  occupancy  is 
anticipated  for  December  1992. 


WESTERN  MASS 


WORCESTER 


BEAVER  APARTMENTS 


As  the  second  largest  city  in 
New  England,  Worcester  has 
many  of  the  same  problems 
that  plague  other  cities  in  the 
region  -  high  unemployment, 
serious  cuts  in  local  aid,  a 
stalled  economic  agenda,  and 
a  shortage  of  affordable  hous- 
ing for  its  residents. 

Considering  the  current 
economic  climate,  the  Beaver 
Apartment  project  is  a  real 
success  story  for  a  small 
neighborhood  in  Worcester. 
The  South  Main  Street  Com- 
munity Development  Corpora- 
tion succeeded  in  leveraging 
equity  invested  from  neigh- 
boring Clark  University  and 
significant  private  dollars 
from  the  Worcester-based 
Flagship  Bank  to  acquire  and 
rehabilitate  four  buildings  and 
an  adjacent  fire-damaged 


building  in  a  distressed  neigh- 
borhood of  the  city. 

The  total  development  cost 
to  bring  26  units  of  affordable 
housing  and  six  commercial 
units  on  line  is  projected  at 
$1.6  million.  Like  other  pro- 
jects profiled  in  Develop- 
ments, the  Beaver  Apartments 
had  to  restructure  its  financing 
when  it  lost  its  project-based 
707  certificates.  The  propo- 
nent compensated  for  this  loss 
by  negotiating  a  lower  acqui- 
sition price,  increasing  equity 
contributed  to  the  project,  and 
attracting  more  section  8  cer- 
tificate holders  as  residents. 

Besides  the  Land  Bank  and 
Flagship  Bank,  other  sources 
of  financing  for  the  project 
include  the  Massachusetts 
Community  Development 
Finance  Corp.  (CDFC),  and 


One  of  Worcester's  downtown  neighborhoods  will  receive  a  boost 
when  renovations  are  completed  on  four  adjacent  buildings. 


Clark  University. 

Although  Beaver  Apart- 
ments is  the  first  project  in 
Worcester  to  receive  Land 
Bank  financing,  we  look  for- 


ward to  providing  mortgage 
financing  to  other  worthwhile 
housing  and  economic  devel- 
opment projects  in  Worcester. 


PITTSFIELD 

[  _  _     ..     J. 'JL... 

Supportive  Living  for  Women  &  Families 
REDFIELD  HOUSE 


The  rehabilitation  of  the  for- 
mer Redfield  School  in  Pitts- 
field  is  well  underway,  and 
young  women,  ages  16-24, 
will  soon  be  moving  into  24 
affordable  units  of  transitional 
housing.  This  innovative 
housing  and  supportive  ser- 
vice program  for  pregnant  and 
parenting  young  women  will 
help  them  acquire  the  skills 
necessary  to  remain  in  school, 
prepare  for  jobs,  raise  their 
children,  and  develop  into 
independent  adults.  When 
completed,  Redfield  House 
will  be  the  largest  facility  of 
its  kind  in  Massachusetts. 

Berkshire  Housing  Devel- 
opment Corporation  is  the 
lead  development  consultant 
for   this   project,  having 


This  historic  school  building  will 
provide  a  supportive  living  environment 
for  single  mothers,  the  largest 
facility  of  its  kind  in  the  state. 


assembled  the  $2.1  million 
needed  for  the  acquisition  and 
rehabilitation  of  the  building. 
Redfield  is  a  true  collabora- 
tive effort  between  the  public 
and  private  sectors.  Eight 


sources  of  financing  were 
assembled  to  finance  the  project, 
and  twelve  social  service, 
health  and  educational  orga- 


nizations were  engaged  to 
design  and  deliver  the  on-site 
services  for  Redfield's  resi- 
dents. 


INCUBATOR  SUPPORTS  NEW  BUSINESS 


In  the  past  year  and  a  half,  the 
Berkshire  Business  Venture 
(BBV)  has  placed  $89,000  in 
loans  to  Pittsfield  area  start-up 
businesses  looking  to  expand. 
Partially  financed  with  a  Land 
Bank  loan  of  $150,000,  the 
three-year  old  BBV  is  doing 
what  it  set  out  to  achieve:  help 
start-ups  grow. 

Unlike  other  small  busi- 
ness incubators,  the  BBV 
offers  tenants  more  than  low- 
cost  rent,  and  full  office  and 


consulting  services.  When 
appropriate,  tenants  may  bor- 
row funds  from  the  BBV's 
revolving  loan  pool,  totalling 
$300,000.  Among  its  recently 
placed  loans  and  newest  ten- 
ants are  Berkshire  Heritage 
Classic  Car.  a  producer  of 
one-of-a-kind  vintage  auto- 
mobiles and  Environmental 
Container  Company,  a  manu- 
facturer of  waste  disposal 
containers. 


STAFF  NOTES 


BOARD  OF  DIRECTORS 


This  is  a  time  of  change  for  the  Land 
Bank.  We  have  a  renewed  sense  of  mis- 
sion, a  clear  commitment  to  better  serve 
our  clients  and  constituents,  and  many 
staff  changes  to  help  advance  our  ambi- 
tious agenda. 

Henry  Joseph,  Director  of  Lending 
As  the  Land  Bank's  new  Director  of 
Lending,  replacing  Michael  Schaaf, 
Henry  supervises  the  structuring  and 
underwriting  of  all  projects  financed  by 
the  Land  Bank.  Leading  a  staff  of  four 
Lending  Officers,  Henry  is  currently 
overseeing  25  projects  in  various  stages 
of  development,  from  application  to  clos- 
ing. 

Marcia  Hannon,  Lending  Officer 
Marcia's  experience  working  with  the 
Cambridge  Housing  Authority  will  be 
invaluable  to  the  Land  Bank  in  its  under- 
writing of  affordable  housing  projects. 
Marcia  replaces  Project  Manager,  Karl 
Robinson. 


Gerald  Algere,  Lending  Officer 
Gerald  comes  to  the  Land  Bank  from  the 
Boston  Bank  of  Commerce  where  he  was 
assistant  Vice  President,  versed  in  resi- 
dential, commercial  and  business  lending. 
Gerald  replaces  Barbara  Fields. 

PROMOTIONS 

Jana  Tolisano,  who  has  been  at  the 
Land  Bank  for  three  years,  and  is  experi- 
enced in  all  types  of  residential,  commer- 
cial and  industrial  lending,  has  been 
promoted  to  Senior  Lending  Officer. 

Emily  Shinn,  working  closely  on  the 
Fort  Devens  project,  has  been  promoted 
from  Administrative  Assistant  to  Execu- 
tive Secretary. 


We  would  like  to  welcome  Brenda  Attia 
on  her  appointment  as  the  newest  Director 
on  the  Land  Bank  Board,  bringing  exten- 
sive management  and  direct  care  experi- 
ence in  the  non-profit  and  health  care  field. 
Ms.  Attia  replaces  Patrick  A.  Lee,  who 
served  two  years  as  a  member  of  the  Land 
Bank  Board.  We  would  like  to  congratu- 
late Richard  W.  Reynolds  who  has  been 
reappointed  by  Governor  Weld  to  serve 
another  term  on  the  Land  Bank  Board. 
Joseph  Joyce,  Secretary  of  the  Land  Bank 
Board  of  Directors,  died  this  summer  after 
a  long  illness.  He  distinguished  himself  as 
a  staunch  supporter  of  projects  that  created 
jobs  and  economic  opportunities  for  dis- 
tressed communities.  He  devoted  over  50 
years  to  advocating  for  the  rights  of  work- 
ing people. 


Executive  Director,  TIMOTHY  A.  BASSETT 
Chairman  of  the  Board,  LANGLEY  C.  KEYES 
Editor,  BARBARA  SELWYN 
Design,  TO  THE  POINT 
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Emerging 
Technology  Fund 

A  cornerstone  of  the  Administration's 
plan  for  economic  growth  is  the  develop- 
ment of  new  technologies  that  will  propel 
the  state's  economy  into  the  next  century. 
Building  on  Massachusetts'  competitive 
advantage  as  a  leader  in  research  and 
development,  the  Administration  and  the 
Legislature,  under  the  leadership  of  State 
Senator  Lois  Pines  and  Representative 
Daniel  Bosley,  have  created  the  Emerging 
Technology  Fund  (ETF). 

The  primary  purpose  of  the  fund  is  to 
stimulate  private  financing  for  specialized 
manufacturing  and  research  and  develop- 
ment facilities  that  are  essential  to  accel- 
erate the  commercial  development  of 
highly  productive,  high  growth  technolo- 
gies. Through  guaranteeing  private  loans, 
the  Emerging  Technology  Fund  will 
reduce  lenders'  risk  and  expand  capital 
available  to  firms  with  unique  facility 
needs  to  exploit  their  technological  inno- 
vations. In  establishing  the  Emerging 
Technology  Fund,  the  Weld/Cellucci 
Administration  and  the  Legislature  have 
taken  a  bold  step  to  nurture  a  new  genera- 
tion of  industries  to  foster  economic 
growth  in  the  1990s. 

To  provide  capital  for  the  Emerging 
Technology  Fund,  the  Land  Bank  plans  to 
raise  approximately  $15  million  by  bor- 
rowing funds  and  pledging  the  income 
stream  from  our  loan  portfolio  for  the 
debt  repayment. 

As  mandated  in  the  Emerging  Technol- 
ogy Fund  legislation,  the  Land  Bank  is 
preparing  regulations  to  govern  the  fund, 
establishing  an  advisory  committee,  and 
raising  the  funds  to  capitalize  the  ETF. 
Karl  Seidman,  Deputy  Director  of  the 
Land  Bank,  anticipates  that  the  ETF  will 
be  fully  operational  this  fall.  Individuals, 
firms,  and  organizations  that  are  interest- 
ed in  receiving  information  on  the  ETF 
should  call  (617)  727-8257  x-230. 


Fostering  the  Economic  Vision 


he  Weld/Cellucci  Administra 
I  tion  is  delivering  on  its  promise 
I  to  com mit  resources  and 

 articulate  a  vision  for  the 

state's  economic  recovery.  The  initiative, 
"Choosing  to  Compete,"  is  a  blueprint 
for  economic  development,  comprehen- 
sive in  its  scope  and  strategic  in  its 
approach  to  creating  opportunities  to 
transform  the  Commonwealth's  econom- 
ic future. 

As  a  leading  state  economic  develop- 
ment agency,  the  Land  Bank's  contribu- 
tion to  the  Administration's 
economic  strategy  is  most 
significant  in  the  areas 
of  job  growth,  foster- 
ing regional  economic 
development,  and  broadening 
economic  opportunity  through 
the  following  efforts: 


and  regional  economic 
development  entities. 

•  Undertake 
the  redevel- 
opment of 
Fort  Devens  as 
an  "enterprise 
zone"  to  support  job 
growth  with  key  infra- 
structure investments, 
economic  incentives  and 
a  streamlined  regulatory 
process. 


Support  job  growth  and  expand 
private  investment  in  emerging 
industries  by  providing  capital 
for  and  implementing  the 
Emerging  Technology  Fund 
(see  article  at  left). 

Finance  needed  industrial  land 
development  to  provide  a  key 
infrastructure  component  for 
business  and  job  growth. 


Provide  technical  assistance  and 
financing  for  development  pro- 
jects that  expand  economic 
activity  and  opportunity  in  the 
Commonwealth's  poor  urban 
neighborhoods,  smaller  indusRflf 


trial  cities,  and  rural  ^ortirW 
ties. 


Strengthen  relation- 
ships with  local 


The  challenges  ahead 
are  complex, 
cutting  across 
issues  of  con- 
cern to  all  regions  in 
the  Commonwealth.  The 
Land  Bank  will  continue 
to  support  projects,  programs, 
and  innovative  policies  that  are 
crucial  to  economic  growth  and 
vitality  for  the  state.  We  will 
work  to  identify  and  act  deci- 
sively in  supporting  priority 
development  opportunities  that 
strengthen  the  economic  assets  of 
cities,  towns,  and  regions  experiencing 
economic  distress. 

As  a  public  lender,  we  will  continue 
to  strategically  invest  in  residential  proj- 
ects that  open  the  doors  to  housing 
opportunities  and  contribute  to  revital- 
ization  in  distressed  communities  in  the 
state.  Under  the  direction  of  the  Land 
Bank's  newly  appointed  Board  Chair- 
man. Edward  Linde,  we  will  channel 
our  resources  and 
play  a  leadership 
role    in  working 
with  the  Common- 
wealth in  facing  the 
challenges  ahead. 


CULTIVATING  ECONOMIC  OPPORTUNITIES 


Summit  Industrial  Park 

Gardner 


job  opportunities  and  develop- 
ing new  technologies  that  will 
help  the  region  in  the  years 
ahead." 

In  addition  to  the  feasibility 
study  which  will  be  completed 
this  summer,  Lt.  Governor 


small  investment  to 

A explore  and  resolve 
predevelopment 
I  issues  is  invaluable 
in  helping  prospective  pro- 
jects smooth  the  way  for 
subsequent  financing  and 
implementation.  In  the  last 
fiscal  year,  the  Land  Bank 
has  funded  11  feasibility 
studies,  five  of  which  have 
been  completed.  These 
studies  are  directed  toward 
advancing  project  proposals 
from  conception  to  success- 
ful development. 


Lowell's  downtown  center 
has  experienced  many  of  the 
setbacks  common  to  the 
state's  urban  areas  in  the  last 
decade.  Large  retailers  have 
left  urban  centers  and  subur- 
ban malls  have  drawn  shop- 
pers away  from  downtowns. 
Commercial  centers  are  left 
struggling  to  keep  their  dwin- 
dling commercial  bases  from 
a  downward  spiral.  With  the 
departure  of  Jordan  Marsh  as 
a  retail  anchor  two  years  ago, 
Lowell's  downtown  was  left  j 
with  a  1 20,000  sf  building  and 
no  promise  for  future  occu- 
pancy. 

The  Lowell  Development 
and  Financial  Corporation 
(LDFC),  a  non-profit  consor- 
tium of  local  and  regional 
banks  that  collaborates  with 
the  city  to  foster  economic 
development,  purchased  the  5- 
story  Bon  Marche  building. 
Joan  McCallion,  Land  Bank's 
Project  Developer  for  Eastern 
Massachusetts  saw  a  clear  role 
for  the  Land  Bank  to  lend 
funds  to  develop  the  building. 
However,  before  investing  in 


Building  on  the  city's  cam- 
paign slogan  "Gardner  Grows 
Business,"  the  Gardner  Rede- 
velopment Authority  has  pur- 
chased a  125-acre  parcel  to 
develop  a  15-site  industrial 
park.  The  Gardner  Redevelop- 
ment Authority  (GRA) 
requested  funding  for  a  feasi- 
bility study  to  evaluate  market 


absorption  and  land  values 
and  to  undertake  other  devel- 
opment tasks  for  a  new  indus- 
trial park  close  to  Route  2. 
The  City  matched  the  Land 
Bank  investment  moving  the 
study  ahead. 

Larry  Adams,  Director  of 
the  GRA  believes  the  industrial 
park  could  "attract  businesses 


to  Gardner,  laying  the  founda- 
tion for  providing  significant 


Cellucci  traveled  to  Gardner 
to  award  $50,000  to  the 
Greater  Gardner  Chamber  of 
Commerce  to  assist  the  city  in 
its  marketing  efforts  to  attract 
business  to  the  area,  tangible 
evidence  of  the  state's  com- 
mitment to  helping  Gardner 
cultivate  new  development 
opportunities. 


Bon  Marche 
Lowell 


the  development  of  this  com- 
mercial building,  the  Land 
Bank  and  the  LDFC  saw  the 
need  for  a  market  and  design 
study  that  would  formulate  a 
focused  and  pragmatic  devel- 
opment concept  for  the  Bon 
Marche  Building.  "We  are 
interested  in  fostering  the  revi- 
talization  of  downtowns,  and 


this  is  a  critical  site  in  the 
downtown  of  Lowell,"  said 
McCallion. 

The  study,  which  will  be 
completed  in  late  September 
will  identify  a  range  of  possi- 
ble alternatives  for  the  build- 
ing, recommend  the  best 
option,  and  will  determine  the 
financial  feasibility  of  the 


building's  proposed  reuse  plan. 
With  significant  local  support, 
this  historically-certified 
building  will  undoubtedly 
recapture  its  prominence  as  an 
anchor  to  Lowell's  commer- 
cial center,  strengthening 
Lowell's  ability  to  revive  and 
expand  the  economic  activity 
of  its  downtown. 


Artist's  rendering  of  Lowell's  Bon  Marche  building. 


$182,500  Awarded  for  Predevelopment  Projects 


Building  on  its  success  in  encouraging 
communities  to  identify  and  advance  new 
development  opportunities,  the  Land  Bank 
earmarked  $150,000  for  Predevelopment 
Assistance,  and  issued  a  "Request  for 
Proposals"  to  cities,  towns,  community 
development  corporations,  and  other 
planning  entities  in  distressed  areas  of  the 
state. 

"The  response  was  encouraging,  letting 
us  know  that  funds  made  available  early 
on  in  the  development  process  are  needed 
to  move  economic  agendas  from  the  idea 
stage  to  implementation,"  said  Robert 
Baker,  Land  Bank's  Director  of 
Development. 

The  Land  Bank  has  selected  nine 
proposals  from  geographically  diverse 


areas  of  the  state  and  has  awarded 
between  $7,500  and  $25,000  per  project, 
totalling  $182,500  in  grants.  These  funds 
will  be  matched  by  the  sponsoring  entity 
with  funds  that  are  "in-hand"  and 
available  for  the  project. 

"Our  efforts  provide  further  evidence 
that  the  Land  Bank  is  serious  about 
promoting  economic  development 
projects  on  a  local  level  by  resolving 
feasibility  issues  early  on  in  the 
development  process,"  said  Joan 
McCallion,  Project  Developer  for  Eastern 
Massachusetts. 

The  Land  Bank's  Evaluation  Com- 
mittee has  awarded  grants  to  the  following 
predevelopment  projects: 


Adams 
Waver  I y  Mill 
Boston  (DOR(  hi  si  i  r) 
Codman  Square  "Super  Block" 
Bos  ion  (Roxbi  in  i 
"The  Village"  Retail  Mall 
Chelsea 
Critical  Sites  Redevelopment 

Deereield 

Industrial  Park 

Ga rdner 

Technology  Center 

Law  ri  n(  i 

Oxford  Paper  Site 
Pl'l  I  SHIELD 
Westwood  Center  Industrial  Park 
Worcester 

WBDC  Small  Business  Incubator 

Note:  Southeastern  Massachusetts  has  its  own 
allocation  for  predevelopment  assistance. 


Westmass  Revitalized 
Four  I-Parks  Planned  for  Pioneer  Valley 


A  $1.2  million  loan  from  the  Land  Bank 
and  a  line  of  credit  from  the  Massachu- 
setts Industrial  Finance  Agency  (MIFA) 
have  enabled  the  Westmass  Area  Devel- 
opment Corporation  to  emerge  from  bank- 
ruptcy and  proceed  with  the  development 
of  four  industrial  parks  in  the  Pio- 
neer Valley. 

Westmass  had  embarked  on 
this  ambitious  project  several 
years  ago,  but  high  costs,  a  large 
debt  burden  and  a  protracted  pre- 
development process  forced  the 
company  into  bankruptcy  in  June 
1992.  This  difficult  step  left  a 
consortium  of  local  banks  with 
over  $14  million  in  unpaid  loans, 
and  a  distressed  region  without 
one  of  its  leading  economic  devel- 
opment agencies.  There  were 
many  people  and  organizations, 
however,  who  remained  commit- 
ted to  Westmass'  industrial  devel- 
opment goals,  and  sought  a  way  to 
re-establish  this  important  devel- 
opment entity.  The  Land  Bank, 
which  had  previously  made  a 
financing  commitment  to  the 
industrial  parks,  was  one  such 
organization. 

The  effort  to  reorganize  West- 
mass  was  led  by  Gordon  Oakes,  a 
former  Westmass  chairman,  and 


Allan  Blair,  president  of  the  Westover 
Metropolitan  Development  Corporation 
(WMDC).  During  the  past  year,  Oakes 
and  Blair  worked  closely  with  the  Land 
Bank's  Director  of  Lending,  Gerald 
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Map  depicting  planned  industrial  park  development  in  Pioneer  Valley. 


Algere,  the  Westmass  creditors,  and  the 
towns  of  Agawam,  Chicopee.  Westfield 
and  Hadley  to  put  together  a  plan 
enabling  Westmass  to  continue  its  devel- 
opment of  the  industrial  parks.  A  critical 
piece  of  this  effort  -  new  financing  -  fell 
into  place  in  November.  1992 
when  the  Land  Bank  Board  of 
Directors  voted  to  approve  a  10- 
year  loan  of  $1.2  million.  MIFA's 
board  also  approved  a  $500,000 
line  of  credit  for  the  new  West- 
mass'  working  capital  needs. 
WMDC  was  contracted  to  serve  as 
the  management  and  marketing 
agent  for  Westmass. 

In  June  1993.  the  U.S.  Bankrupt- 
cy Court  approved  the  reorganiza- 
tion plan  for  Westmass.  and  the 
new  financing  is  scheduled  to  close 
shortly.  All  involved  with  W  est- 
mass are  optimistic  about  the  orga- 
nization's future.  Blair  of  WMDC 
is  already  bus\  negotiating  three 
land  sales  at  the  parks  which  will 
bring  75  new  jobs  to  the  Pioneer 
Valley.  Through  the  cooperation 
and  dedication  of  the  local  banks, 
other  development  entities  and  the 
state's  quasi-public  agencies. 
Westmass  will  be  able  to  resume 
its  role  as  a  force  for  economic 
arrow  th  in  the  region. 
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Somerville  CDC  Helps  Company  Expand 

Fat  City  Cycle 


Employee  at  Fat  City  Cycle,  Somerville. 


The  vitality  and  economic  wellbeing  of 
small  cities  across  Massachusetts  have 
been  undermined  by  disinvestment,  high 
unemployment,  and  a  tight  credit  market, 
limiting  the  prospects  to  revitalize  their 
local  economies.  Somerville,  a  city  of 
76,000,  has  uncovered  a  way  to  achieve 
revitalization  and  job  growth  by  steering 
growing  companies  towards  its  stock  of 
underutilized  industrial  buildings. 

Fat  City  Cycle  (FCC)  is  a  true  success 
story  of  a  locally  based  company  with  an 
outstanding  product  and  growing  demand 
from  domestic  and  international  markets. 
Yet  despite  its  reputation  as  a  premier 
manufacturer  of  mountain  bicycles  Fat 
City  Cycle  could  not  meet  the  increased 


demands  for  their  mountain  bikes  in  the 
old  production  facility,  causing  a  serious 
backlog  in  orders. 

The  non-profit  Somerville  Community 
Corporation  helped  FCC  obtain  expansion 
capital  to  acquire  and  rehabilitate  an  exist- 
ing industrial  building  in  one  of 
Somerville' s  urban  renewal  districts. 

With  a  loan  of  $510,000  from  the  Land 
Bank,  matched  by  $510,000  from  the 
Shawmut  Bank,  $45,000  from  LISC 
(Local  Initiatives  Support  Corporation), 
and  $100,000  from  the  Somerville  Local 
Development  Corporation,  the  building 
renovation  is  completed,  enabling  Fat  City 
Cycle  to  keep  pace  with  the  demands  for 
its  unique  bicycles. 


New  Pier  Propels  Gloucester  Fishing  Industry 


Ten  years  ago.  the  State  Legislature  desig- 
nated the  Land  Bank  as  manager  of  the 
state-owned  fish  pier,  a  facility  that  had 
been  neglected  and  underutilized,  but  had 
the  potential  to  support  Gloucester's  fish- 
ing industry.  Through  capable  manage- 
ment, public  and  private  investment  and  a 
clear  directive  to  support  Gloucester's 
fishing  industry,  the  Jodrey  State  Fish  Pier 
today  is  on  its  way  to  becoming  a  state-of- 
the-art  facility.  The  "New  Port"  of 
Gloucester  will  help  propel  the  region's 
fishing  fleet  to  regain  its  reputation  as 
New  England's  leading  fishing  port. 

"Redevelopment  of  the  state  operated 
Fish  Pier  has  advanced  quickly  as  a  result 
of  the  commitment  of  the  Weld/Cellucci 
Administration  to  put  Gloucester's  future 
high  on  its  list  of  economic  priorities," 
commented  Joseph  Maccarone,  Director 
of  the  State  Pier  at  a  recent  public  event, 
celebrating  the  award  of  $2  million  for 
Phase  II  of  Pier  renovations. 

Lieutenant  Governor  Paul  Cellucci 
awarded  the  grant  to  Gloucester's  Mayor 
William  Rafter  in  a  well-attended  gather- 
ing at  the  pier.  The  funding,  made  possi- 
ble through  the  state's  Public  Works 
Economic  Development  (PWED)  Pro- 
gram, will  be  administered  by  Secretary 
of  Transportation  and  Construction, 
James  Kerasiotes.  The  remainder  of  the 


$5  million  needed  to  complete  the  water- 
front redevelopment  has  been  secured 
through  a  $1.5  million  federal  Economic 
Development  Administration  grant  and  a 
$1.5  million  loan  from  the  Land  Bank. 

Phase  I  of  the  project,  which  will  be  com- 
pleted later  this  summer,  includes  the  con- 
struction of  a  650  ft.  finger  pier  for  22  large 
fishing  boats,  the  installation  of  a  float  to 
dock  43  lobster  boats,  and  the  preparation  of 
three  vacant  parcels  for  private  development. 

"The  need  for  this  project  cannot  be 
overemphasized.  There  is  a  finite  amount 
of  waterfront  and  industrial  land  in 
Gloucester  and  the  economic  future  of  the 
city  depends  on  utilizing  it  well  and  as 
quickly  as  possible,"  said  the  Lieutenant 
Governor.  Phase  II,  which  will  begin  early 
this  fall,  includes  the  reconstruction  of  the 
Pier's  North  Wharf  and  the  demolition  of 
the  last  sub- 
standard 
building  of 
the  pier,  cre- 
ating a  devel- 
opment site 
with  full  infra- 
structure and 
dockage. 

The  proj- 
ect has  come 
at  a  time  when 


Lt.  Governor  Paul  Cellucci  talks  with  Gloucester  fisherman 
at  the  Jodrey  State  Fish  Pier. 


the  New  England  fishing  industry  has 
faced  tough  times.  Populations  of  certain 
species  of  fish  have  hit  record  lows,  and 
the  federal  government  has  enacted  strong 
conservation  measures  aimed  at  replenish- 
ing the  long-term  fish  stock  that  will 
reduce  fishermen's  catch  over  the  next 
several  years.  Gloucester's  fishing  indus- 
try needs  to  develop  new  markets  for 
underutilized  fish,  and  to  initiate  a  long- 
term  plan  to  keep  the  lifeblood  of 
Gloucester's  economy  moving  forward. 

The  Land  Bank  has  contracted  with 
A.T.  Kearney  Co.,  with  offices  internation- 
ally, to  analyze  the  future  of  Gloucester's 
fishing  industry.  The  results  of  its  study 
will  be  completed  by  September  1993. 

When  the  Pier  Redevelopment  is  com- 
pleted, Gloucester  will  again  have  an  oppor- 
tunity to  become  the  port  to  which  all 

others  are  com- 
pared, reestab- 


lishing Glou- 
cester's preem- 
inence as  the 
East  Coast's 
leading  fishing 
port. 


FORT  DEVENS  UPDATE 


Redevelopment  Underway 


INLAND  PORT:  April  6, 1993,  Governor  William  Weld,  the  U.S.  Army,  Boston  &  Maine  Railroad, 
and  the  Land  Bank  signed  the  lease  for  the  Devens  Inland  Port  and  Distribution  Center. 


It  was  July  1991  when  the  Department  of 
Defense  announced  the  decision  to  close 
Fort  Devens,  along  with  40  other  military 
bases  nationwide.  A  top  priority  of  the 
Land  Bank,  with  full  support  by  the 
Weld/Cellucci  Administration,  has  been 
minimizing  the  devastating  economic 
impacts  of  the  base  closure  on  the  four 
neighboring  communities  and  on  the  north 
central  region  of  the  state. 

Two  years  since  the  announcement  was 
made,  and  two  years  still  to  go  before 
Devens  closes,  several  redevelopment  ini- 
tiatives are  already  in  progress.  A  federal 
prison  complex  will  be  built  on  a  240  acre 
parcel  that  includes  Cutler  Army  Hospital, 
which  currently  serves  New  England's 
military  personnel  and  their  dependents. 
With  job  creation  high  on  the  Devens 
redevelopment  agenda,  the  federal  prison 
complex  is  expected  to  create  300-500 
permanent  jobs  and  infuse  $25  million  a 
year  into  the  local  economy.  Construction 
of  the  $75  million  prison  complex, 
financed  by  the  Federal  Bureau  of  Prisons, 
will  be  started  in  1994. 


This  April,  Governor  Weld,  the  U.S. 
Army,  Guilford  Industries  (Boston  and 
Maine  Railroad),  and  the  Land  Bank 
signed  a  lease  for  the  Devens  Inland  Port 
and  Distribution  Center.  The  Devens  cen- 
ter will  become  part  of  a  "land  bridge" 
that  carries  freight  by  rail  between  the 
Port  of  Boston  and  the  West  Coast. 
Although  the  freight  transfer  facility  at 
"Port  Devens"  will  create  a  small  number 
of  jobs,  it  is  expected  that  Devens'  Inter- 
modal  facility  will  become  a  magnet  for 
business  development. 

The  Devens  Inland  Port  will  benefit 
Massachusetts'  businesses  by  lowering 
trucking  and  distribution  costs,  making 
them  more  competitive.  By  creating  this 
service,  Massachusetts  is  opening  new 
markets  for  local  businesses,  building  on 
the  state's  locational  advantage  over  other 
East  Coast  cities  for  steamship  and  con- 
tainer traffic  to  Europe. 

On  a  more  local  level,  the  Devens  lease 
agreement  represents  a  shared  goal  to  facil- 
itate redevelopment  and  to  bring  new  busi- 
ness opportunities  to  the  region.  "The 


Inland  Port  is  an  ideal  reuse  of  a  portion  of 
Ft.  Devens  and  consistent  with  the  Gover- 
nor's vision  of  how  an  event  that  threat- 
ened to  be  an  economic  calamity  has 
instead  become  an  economic  stimulus." 
said  Jeffrey  Simon,  Director  of  the  Land 
Bank's  Fort  Devens  Unit. 


MassResource  Center 

Brings  Business 
Assistance  to  the  Area 

As  the  military  leaves  Ft.  Devens,  46 
communities  will  be  impacted  by  the 
loss  of  the  business  generated  from  the 
base.  The  Land  Bank  is  working  with 
local  communities  and  the  Weld 
Administration  to  explore  long-term 
development  possibilities  for  the  base. 
Jim  Hickey,  Land  Bank  Special  Proj- 
ects Manager,  has  helped  to  coordinate 
ten  state  agencies  and  organizations  to 
respond  to  the  needs  of  the  North  Cen- 
tral region. 

In  a  collaborative  effort,  these  agen- 
cies have  created  The  MassResource 
Center,  providing  "One  Stop  Shop- 
ping" to  facilitate  the  delivery  of  ser- 
vices to  individuals  and  businesses 
negatively  impacted  by  the  base  clo- 
sure. Representatives  from  the  follow- 
ing agencies  and  organizations  are 
staffing  the  center:  Aver  Chamber  of 
Commerce,  Ayer  Industrial  Associa- 
tion, BayState  Skills  Corporation. 
Industrial  Services  Program,  the  Mas- 
sachusetts Department  of  Employment 
and  Training.  Massachusetts  Govern- 
ment Land  Bank.  Massachusetts  Office 
of  Business  Development.  Small  Busi- 
ness Development  Center.  Mon- 
tachusett  Community  College. 
ProHealth.  Service  Corps  of  Retired 
Executives,  and  the  Small  BusinesN 
Administration. 

For  more  information  on  how  the 
MassResource  Center  can  help  you  or 
your  business,  contact  Jim  Hickej  in 
Ayer.  (508)  792-7296. 


RESIDENTIAL  PROJECTS 


Pomeroy  Lane  Cooperative,  a  resident-controlled 
community  in  South  Amherst. 


Pomeroy  Lane  Cooperative 
Unique  Housing  Project  Breaks  Ground  in  Amherst 


Almost  five  years  in  the  making,  the 
Amherst-based  nonprofit  group  ABODES 
and  the  Housing  Allowance  Project  of 
Springfield  started  construction  on  what 
many  consider  to  be  a 
first-of-its  kind  housing 
project.  The  25-unit 
Pomeroy  Lane  combines 
opportunities  for  cooper- 
ative living,  affordability, 
and  a  diverse  community 
of  residents. 

Modeled  after  the 
Danish  co-housing  con- 
cept which  emphasizes 
the  spirit  of  community, 
careful  attention  has  been 
given  to  Pomeroy  Lane's 
physical  design,  with  res- 
idences clustered  in 
groups,  preserving  open 
space  for  recreation  and 
pedestrian  access.  All  of 
the  units  will  be  handicap 
accessible,  enabling  a 
number  of  the  residents  who  have  physi- 
cal or  developmental  disabilities  to  live 


"People  are 
searching  for  a 
sense  of  community. 
We  want  to  create 
a  neighborhood  by 

design  where 
people  will  feel  a 
connection  to 
one  another  " 


independently. 

"People  are  searching  for  a  sense  of 
community.  We  want  to  create  a  neigh- 
borhood by  design  where  people  will  feel 
a  connection  to  one 
another,"  said  Arlene 
Avakian,  ABODES 
president.  "We  also 
want  to  include  peo- 
ple with  disabilities 
in  the  Pomeroy  Lane 
community,  ensuring 
that  they  are  not 
placed  'outside'  of 
these  opportunities 
for  cooperative  liv- 
ing." 

The  Land  Bank 
has  long  supported 
limited-equity  coops 
as  an  alternative  for 
creating  long-term 
affordability  with  a 
strong  element  of 
community  partici- 
pation from  coop  members.  Unique  in 
concept  and  proactive  in  its  philosophy  of 


diversity,  Pomeroy  Lane  has  received 
strong  support  from  state  and  local  entities, 
as  evidenced  by  a  $950,000  loan  from  the 
Land  Bank,  $375,000  from  the  Executive 
Office  of  Communities  and  Development's 
Housing  Innovations  Fund,  $1.4  million 
from  syndicated  equity  through  local 
lenders,  and  $404,000  from  the  Massachu- 
setts Housing  Development  Support  Pro- 
gram through  EOCD  and  the  Town  of 
Amherst.  This  $3.2  million  cooperative  is 
scheduled  to  be  completed  and  ready  for 
occupancy  by  early  1994. 
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OFFICE  LOCATIONS 

Boston 
(headquarters) 

Massachusetts  Government 
Land  Bank 

One  Court  Street,  Suite  200 
Boston,  MA  02108 
(617) 727-8257 
(617)  727-8741  fax  2nd  floor 
(617)720-2731  fax  5th  floor 


Gloucester 

Massachusetts  Government 

Land  Bank 

2  State  Fish  Pier 

Gloucester,  MA  01930 

(617) 727-0896 

(617)  727-6687  fax 


Ayer 

MassResource  Center 
1 776  Depot  Square 
Ayer,  MA  01432 
(508)  792-7296 
(508)  792-7323  fax 


Northampton 

Massachusetts  Government 
Land  Bank 
8  Bridge  Street 
Northampton,  MA  01060 
(413l 586-9231 
(413)  586-6787  fax 


Taunton 

Massachusetts  Government 

Land  Bank 

88  Broadway 

Taunton,  MA  02780 

(508)822-1415 

(508)  880-7869  fax 
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Elizabeth  Daniels,  with  grandson  Tucomma,  prepares  to  cut  the  ribbon  at  Roxbury 's  Sheila  D.  Daniels  House, 
an  AIDS  facility  dedicated  in  tribute  to  her  daughter  and  his  mother. 


Housing  for  People  with  Aids 
The  Sheila  D.  Daniels  House 


The  memory  of  Sheila  Daniels, 
who  died  three  years  ago  of 
AIDS,  has  been  rekindled  this 
spring,  as  a  residence  named 
in  her  honor  opened  its  doors 
as  Boston's  first  permanent 
and  supportive  housing  for 
people  with  AIDS.  The  1 1-unit, 


newly  renovated  building  is 
one  of  three  residences  that 
are  being  developed  for  fami- 
lies affected  by  the  AIDS  virus. 

Considered  special  needs 
housing,  residents  of  the 
Daniels  House  will  have 
access  to  a  range  of  medical 


and  social  services  provided 
by  the  Dimock  Community 
Health  Center.  Particular 
attention  to  the  physical  needs 
of  people  with  AIDS  is 
reflected  in  the  building's 
architecture,  with  all  units 
handicap  accessible  and  living 


y,  spaces  configured  to  enable 
<  families  to  stay  together, 
g  The  opening  of  the  Daniels 
c  House  is  the  result  of  a  collab- 
°  orative  effort  among  the 
Dimock  Community  Health 
Center,  private  developer 
Renwood  Company,  the  AIDS 
ACTION  Committee,  and  a 
large  group  of  private  and 
public  lenders,  including  the 
Land  Bank.  The  Daniels 
House  is  the  first  of  three  scat- 
tered-site buildings  that  are 
renovated,  creating  a  total  of 
24  rental  units.  The  total 
development  cost  of  the  pro- 
ject is  $2.5  million,  with  the 
Land  Bank  providing  a  per- 
manent loan  of  $750,000. 
Other  sources  of  financing 
include  the  City  of  Boston, 
Boston  Private  Bank,  the  Fed- 
eral Home  Loan  Bank,  and 
Fannie  Mae. 

Until  AIDS  is  eradicated, 
public  agencies  such  as  the 
Land  Bank  must  be  part  of  a 
collaborative  effort  to  finance 
residences  and  other  support- 
ive programs  for  people 
affected  by  the  disease.  The 
development  of  the  Daniels 
House  for  low-income  families 
living  with  AIDS  is  a  national 
landmark,  because  it  repre- 
sents a  new  model  for  sup- 
portive housing  bringing 
humanity  to  the  struggle 
against  AIDS. 


Land  Bank:  Cumulative  Loans  &  Current  Loan  Commitments  -  FY  92-93 


ECONOMIC 
DEVELOPMENT 
PROJECTS 


Fat  City  Cycles 
Somerville 
$510,000 

Pier  Redevelopment 
Gloucester 
Phase  I 
1,100,000 

Phase  II 
1,500,000 

Goddard  Bldg/Dimock 

Roxbury 
500,000 

Westmass/Industrial 

Parks 
Springfield,  Westfield 
Hadley,  Chicopee 
1 ,200,000 


RESIDENTIAL 
PROJECTS 


Bowdoin  Street 

Boston 
1,300,000 

Brookline  Street 

Cambridge 
2,500,000 

Cambridge  YWCA 
Cambridge 
1,500,000 

Cape  Ann  Y 
Gloucester 
595.000 

Dudley  Street 
Roxbury 
250,000 

The  Kendall 

Chicopee 
540,000 


The  Maples 

Florence 
376,600 

Orange  Coop 
Orange 
1  17.171 

Pomeroy  Lane 

Amherst 
950,000 

Proj.  Family  Indepen. 

Roxbury 
1,022,000 

Renwood/Dimock/A  \( 
Roxbury 
750.000 

Salem  Point  Coop 
Salem 
1.572,300 

St.  Patricks  Housing 

Cambridge 
800,000 


Tapley  Court 

Springfield 
750,000 


FEASIBILITY  STUDIES 


Arts  &  Industry 
Northampton 
7.500 

Bon  Marche 
Lowell 
35,000 

Carew  School 
Springfield 
20.000 

Chelsea  Econ.  Initiative 
Chelsea 
30.000 

Dartmouth  Incubator 

Dartmouth 
5.000 


Grove  Hall 
Roxburv 
30.000 

Huntington/Main  Street 
Huntington 
7.500 

Lee  Industrial  Park 

Lee 
28.500 

Parcel  IS 
Roxhun 
10.000 

Summit  Industrial  Park 

Gardner 
14.000 

lech  Park.  M2C 

Westborough 
24.600 

Westover  \FB 
Chicopee/Ludlow 
26.5(H) 


Ed  Linde 

New  Chairman  of  the 
Land  Bank  Board  of 
Directors 


The  Land  Bank  is  pleased  to 
welcome  Edward  H.  Linde  as 
its  new  Chairman  of  the  Board 
of  Directors.  Mr.  Linde  is 
President  and  co-founder  of 
Boston  Properties,  Inc.,  a 
prominent  real  estate  develop- 
ment company  with  major 
interests  in  the  metropolitan 
areas  of  New  York  City, 
Washington,  D.C.,  Boston, 
Los  Angeles,  and  San  Francis- 
co. The  firm  has  developed 
over  80  buildings,  ranging 
from  urban  mixed-use  devel- 
opments and  suburban  indus- 
trial parks,  to  office  buildings, 
hotels,  residential  properties, 
and  research  and  development 
facilities. 


Thank  You  to 
Langley  Keyes 


Governor  Weld's  decision 
to  appoint  Mr.  Linde  to  head 
the  ten  member  Land  Bank 
Board  is  a  clear  directive  that 
the  Land  Bank  will  continue  to 
play  a  prominent  role  in 
advancing  the  state's  economic 
development  agenda.  Ed  Linde 
is  replacing  Langley  C.  Keyes 
who  served  for  two  and  a  half 
years  as  the  Land  Bank  Board 
Chairman. 


Langley  Keyes  has  had  a  long 
association  with  the  Land 
Bank,  having  served  as  a 
member  of  the  Board  repre- 
senting the  Secretary  of  the 
Executive  Office  of  Commu- 
nities and  Development  in  the 
mid-'80's,  and  most  recently, 
two  and  one-half  years  as  its 
Chairman.  Whether  it  was  for- 
mulating policy  for  the  Land 
Bank  or  representing  the 
agency  at  community  events, 
Langley's  dedication  to 
advancing  high  public  purpose 
development  projects  was 
never  compromised. 

His  integrity  and  leadership 
helped  to  steer  the  Land  Bank 


through  a  major  reorganiza- 
tion and  expansion.  Under  his 
direction,  the  Land  Bank 
reshaped  its  lending  programs, 
doubled  its  portfolio  of  project 
loans  and  commitments, 
launched  the  Ft.  Devens  rede- 
velopment effort,  and  en- 
hanced the  organization's 
presence  across  the  state.  Pro- 
fessor Keyes  will  continue  to 
serve  as  a  board  member  and 
play  an  important  role  in 
advising  staff  and  fellow 
Board  members  in  public/pri- 
vate development  endeavors. 
On  behalf  of  the  staff  and 
Board  at  the  Land  Bank,  we 
thank  you  for  your  leadership. 


Executive  Director:  TIMOTHY  A.  BASSETT 
Chairman  of  the  Board:  EDWARD  H.  LINDE 
Editor:  BARBARA  SELWYN 
Design:  TO  THE  POINT 


The  Massachusetts  Government  Land  Bank 

One  Court  Street,  Suite  200 
Boston,  Massachusetts  02108 
(617)  727-8257 


BULK  RATE 
US  POSTAGE 

PAID 
BOSTON.  MA 
Permit  No.  50615 


LAND 
BANK 


n  ASS-  f3.^-B|:  3/=W5"/i 

  LAND  

BAN< 


De 


SOVCRRMEHT  m U»P*P 
CTIQN 


S 


Hogan  Named  Executive  Director  of  the 


►ANK 


■""■Tj  ICHAEL  P.  HOGAN  BECAME  THE  EXECUTIVE 

II  Tl  Director  of  the  Land  Bank  on  April  3. 
1L  I  A  former  Mayor  of  the  city  of  Marl- 
llf  1  borough,  Hogan  most  recently 
served  as  the  Executive  Director  of  the  Mas- 
sachusetts Office  of  Business  Development. 

Under  Hogan 's  leadership,  the  Massachu- 
setts Office  of  Business  Development  became 
the  Commonwealth's  one-stop  shopping 
service  for  the  many  business  development 
services  of  the  state.  In  the  eighteen  months 
of  Hogan 's  leadership,  the  agency  tripled  its 
caseload  and  was  instrumental  in  the 
creation  or  preservation  of  20,000  jobs 
across  the  state. 

Upon  his  approval  as  the  next  Land  Bank 
Executive  Director,  Hogan  stated,  "I  am 
grateful  to  the  Board  of  Directors  for  this 
opportunity  to  help  the  Land  Bank  build  upon 
its  effectiveness  in  stimulating  job  creation 
and  investment.  There  are  many  opportuni- 
ties to  foster  responsible  reuse  and  develop- 
ment at  Fort  Devens  and  elsewhere." 


Edward  H.  Linde,  Chairman  of  the  Land 
Bank's  Board  of  Directors,  welcomed  Hogan 
and  said  that  his  "experience  as  Mayor  and 
his  track  record  of  marketing  the  Common- 
wealth worldwide  are  skills  that  will  be 
invaluable  to  us  as  we  turn  our  attention  to 
the  implementation  of  the  plan  to  redevelop 
Fort  Devens." 

As  he  begins  his  leadership  at  the  Land 
Bank,  Hogan  has  already  formulated  a  num- 
ber of  goals  for  the  agency  including  contin- 
uing the  reuse  effort  at  Fort  Devens, 
broadening  the  Land  Bank's  Emerging  Tech- 
nology Fund  program  and  expanding  the 
agency's  urban  investment  activities  in  the 
state's  cities,  providing  financing  and  devel- 
opment assistance  for  economic  and  afford- 
able housing  programs. 

Lieutenant  Governor  Cellucci  has  said  that 
Hogan 's  experience  in  business  development 
and  in  municipal  government  give  him  "an 
extraordinary  background  to  continue  the 
agency's  mission."  A 


»  £ 


Michael  P.  Hogan 
Executive  Director  of  the  Land  Bank 


Three  Towns  Approve  Plans  for  Ft.  Devens  Reuse 


«-|  N  AN  UNPRECEDENTED  TURNOUT 

at  three  separate  town  meet- 
ings held  on  December  7, 
BJ  1994,  residents  of  Ayer,  Har- 
vard and  Shirley  overwhelmingly 
endorsed  the  Reuse  Plan  for  the 
future  of  Ft.  Devens.  The  army  base, 
the  largest  in  New  England  and  the 
second  biggest  employer  in  the  state, 
was  targeted  for  closure  by  the 
Department  of  Defense  in  July  1991 
and  will  officially  close  next  October. 

The  Land  Bank  has  led  the  plan- 
ning effort  for  the  state,  working 
closely  with  the  towns  of  Ayer,  Har- 
vard, Shirley  and  Lancaster  in  antici- 
pation of  Devens'  closure.  The  Weld/Cellucci 
Administration  gave  the  Land  Bank  clear 
direction  to  develop  reuse  options  that  would 
maximize  the  potential  to  replace  jobs  lost  by 


Lt.  Governor  Cellucci  signs  the  Devens  Reuse 
Bill.  Witnessing  the  historic  moment  were 
children  from  Harvard,  Shirley,  and  Ayer. 


the  base  closure. 

The  recent  vote  set  in  motion  a  state  law 


I  that  establishes  an  enterprise  zone 
I  governed  by  the  Devens  Enterprise 
Commission  (DEC),  comprised  of  12 
persons  appointed  by  the  Governor, 
six  of  whom  are  nominated  by  the 
towns.  The  Commission's  charge  is  to 
approve  projects  to  redevelop  the 
base  as  proposed  in  the  comprehen- 
sive Reuse  Plan  prepared  by  the  Land 
Bank  and  the  three  towns  bordering 
Ft.  Devens.  One-stop  permitting  by 
the  DEC  w  ill  greatly  enhance  Devens' 
development  potential. 

The  Land  Bank  will  redevelop  the 
base  and  assume  responsibility  for 
providing  municipal  services  for  the 
4.400  acre  site,  including  police  and  fire  pro- 
tection, snow  plowing,  and  schooling. 

(continued  on  page  7) 


Strengthening  the  State's  Economy, 
Creating  Jobs  Top  Priority  at  Land  Bank 


VER  THE  PAST  YEAR  THE  LAND  BANK  HAS 

expanded  its  role  supporting  the 
Weld/Cellucci  Administration's  eco- 
nomic vision  -  to  strengthen  Massa- 
chusetts' economy. 

This  has  meant  a  focusing  of  the  agency's 
lending  and  development  activity  on  job 
growth,  broadening  economic  opportunity  in 
targeted  regions  of  the  state,  and  revitalizing 
the  economies  of  the  state's  urban  areas 
experiencing  disinvestment  and  high  unem- 
ployment. 

This  issue  of  Developments  explores 
economic  initiatives  launched  by  the  Land 
Bank  in  the  past  year. 

Military  Base  Conversion 
At  Fort  Devens,  the  Land  Bank  has 
returned  to  its  original  mission  -  to  convert  a 
military  base  to  civilian  use,  thereby  putting 
valuable  real  estate  to  productive  use.  Devens 
2000  is  already  resulting  in  exciting  opportu- 
nities for  the  entire  region. 

Fostering  the  Growth  of  Emerging 

Technology  Industries 
Through  the  Emerging  Technology  Fund 


(ETF),  the  Land  Bank  is  pledging  resources 
to  help  growing  companies  translate  new 
ideas  into  commercial  reality.  By  guarantee- 
ing debt  financing,  the  Fund  has  already 
helped  several  companies  establish  state-of- 
the-art  production  facilities  that  otherwise 
might  not  have  been  financed. 

Creating  Opportunities  by  Providing 
Predevelopment  Assistance 

The  Land  Bank  awarded  over  $300,000  in 
1994  to  cities  and  towns  to  help  them  "seed" 
high  impact  economic  development  projects. 
Through  innovative  proposals  and  dedicated 
public /private  partnerships,  our  state's  cities, 
towns  and  regions  can  strive  to  become  cen- 
ters of  economic  activity. 

Urban  Reinvestment 
The  Land  Bank  has  targeted  its  resources 
to  distressed  urban  areas.  This  represents  a 
renewed  focus  of  Land  Bank's  commitment  to 
stimulating  economic  investment  and  jobs  in 
the  state's  cities.  This  program  is  already 
making  a  difference  in  cities  such  as  Chelsea, 
Lawrence,  Fall  River,  Haverhill,  Lowell  and 
Springfield. 


Increasing  State,  Regional,  and 
Local  Cooperation 

Making  it  easier  for  businesses  to  stay, 
expand,  or  locate  in  Massachusetts  is  the 
clarion  call  of  the  Weld/Cellucci  Administra- 
tion. Through  the  Executive  Office  of 
Economic  Affairs'  initiative,  five  regional 
Massachusetts  Office  of  Business  Development 
(MOBD)  offices  have  been  established.  The 
Land  Bank  has  played  an  active  role  in  sup- 
porting, both  financially  and  programmatical- 
ly,  the  creation  of  these  regional  development 
offices.  These  offices  are  giving  businesses 
more  opportunities  to  get  the  "hands  on" 
assistance  they  need  to  grow  and  add  jobs. 

With  over  $8.4  million  committed  this  past 
year  in  loans  and  predevelopment  assistance 
awards,  coupled  with  the  approval  of  the 
Reuse  Plan  for  the  development  of  Devens,  the 
Land  Bank  has  clearly  demonstrated  its  sup- 
port of  the  Administration's  top  priority  ...  to 
strengthen  the  state's  economy  and  to 
generate  jobs.  A 


Emerging  Technology  Companies  Get  Boost 


rAl  EVERAL  INNOVATIVE  COMPANIES  IN  MASSACHUSETTS  ARE  PROCEEDING  WITH 

[™  their  plans  to  commercialize  path-breaking  technologies 
through  the  assistance  of  the  state's  Emerging  Technology 
Fund  (ETF).  Established  in  1993  by  the  state  legislature,  the 
Fund  guarantees  debt  service  or  lease  payments  on  specialized  manu- 
facturing or  research  facilities.  So  far,  the  $15  million  program  has 
guaranteed  principal  and  interest  payments  totalling  approximately 
$8.2  million  to  three  compa- 
nies since  August,  1994.  This 
has  successfully  leveraged 
over  $25.3  million  in  private 
capital,  helping  to  finance 
state-of-the-art  R&D  and  pro- 
duction facilities  throughout 
Massachusetts. 


Hybridon,  Inc.  -  Milford 

The  first  recipient  of  the 
ETF,  Hybridon  received 
approximately  a  $3.7  million 
debt  service  guarantee 
from  the  Land  Bank  to 
develop  a  manufacturing 
plant  in  Milford,  financed 
by  Fleet  Bank.  The  36,000  sq.  ft.  facility  is  currently  being  converted 
into  a  biopharmaceutical  production  plant  for  Hybridon  s  lead  com- 
pound, GEM  91,  a  possible  treatment  for  HIV  infection  and  AIDS.  The 


Architect's  rendering  reflecting  extensive  renovations  to  building  that  will 
become  the  corporate  headquarters  for  Hybridon,  Inc. 


facility,  which  will  be  fully  occupied  this  spring,  will  enable  Hybridon 
to  manufacture  large  quantities  of  its  genetic  drug  that  is  now  in  clin- 
ical trials  in  the  U.S.  and  France. 

Hybridon,  Inc.  -  Cambridge 

Hybridon  also  received  a  $3  8  million  ETF  debt  service  guarantee  to 
help  the  company  move  its  headquarters  to  Cambridge  and  expand  its 

operations.  With  the  assis- 
|  tance  of  the  Carpenters  Union 
Pension  Fund,  a  HUD  108 
loan  from  the  City  of  Cam- 
bridge, and  equity  from  the 
project  developer,  Charles 
River  Building  Ltd.  Partner- 
ship, Hybridon  has  begun  to 
rehabilitate  and  expand  a 
vacant  building  on  Memorial 
Drive  to  house  its  office  and 
R  &  D  lab  facility. 

Bioshelters,  Inc.  - 
Amherst 

An  Amherst-based  compa- 
ny has  commercialized  an 


integrated  aquaculture  and  hydroponics  technology  that  is  capable  of 
producing  a  variety  of  fish  and  plant  species,  primarily  tilapia  and 
basil.  Through  its  unique  ecosystem,  Bioshelters  is  earning  the 

(continued  on  page  5) 


From  Dkvhloi'mhiw  to  Li;mmng 


HREE  YEARS  AGO,  THE  LAND  BANK  FORMED  THE  DEVELOPMENT  GROUP  TO 

help  identify  projects  in  the  early  stages  of  planning  and 
development  that  could  benefit  from  Land  Bank  financing. 
"Seeding"  and  supporting  economic  development  projects 
has  resulted  in  a  number  of  projects  that  have  moved  from  develop- 
ment group  into  the  lending  pipeline. 

Lee  Corporate  Center 
Aided  by  Predevelopment  Assistance 

The  town  of  Lee's  newly  funded  Corporate  Center  demonstrates 
the  successful  journey  from  an  idea  to  project  financing.  Lee's 
non-profit  Community  Development  Corporation  (CDC), 
headed  by  David  Bruce,  submitted  a  proposal  to  the 
Land  Bank  for  Predevelopment  Assistance  in  1993- 
Their  proposal  to  acquire  and  develop  the  underutil- 
ized Kay-Bee  Toy  Building  into  a  multi-tenant  office  and 
industrial  complex  was  selected  by  the  Land  Bank  and 
awarded  $28,500  in  predevelopment  funds. 

The  town  matched  the  Land  Bank's  funds  and  allocated 
$30,000  to  the  CDC  to  finance  certain  planning  and  permitting 
activities  associated  with  the  planned  corporate  center.  Part  of 
the  funds  were  used  to  hire  the  planning  expertise  of  nearby 
Berkshire  Housing  Development  Corporation  (BHDC),  headed 
by  Peter  Lafayette.  Together,  the  Lee  CDC  and  Pittsfield-based 
BHDC  succeeded  in  moving  this  priority  economic  development 
project  from  the  drawing  board  to  project  financing. 

Assisted  by  $500,000  from  the  EOCD's  Ready  Resource  Fund 
and  $1.5  million  in  mortgage  financing  from  the  Land  Bank, 
the  Lee  CDC  will  acquire  and  begin  to  develop  the  former 
warehouse  and  office  building  into  a  vibrant  center  for  busi- 
ness growth,  job  creation,  and  new  annual  tax  revenues  to 
the  town. 

Marco  Plaza 
Retail  Complex  in  Fall  River 
Gets  Project  Financing  in  Under  Six  Months 

The  Land  Bank,  having  committed  resources  and  staff  time  to  iden- 
tify significant  economic  development  opportunities  in  Southeastern 
Mass,  has  moved  quickly  in  approving 
a  loan  request  for  $1.65  million  to  con- 
struct a  new  retail  development  in  Fall 
River.  Identified  as  one  of  the  state's 
Economic  Target  Areas,  Fall  River  will 
benefit  from  the  proposed  develop- 
ment which  will  house  an  Applebee's 
restaurant  and  Walgreens  Drug  Store. 

Marco  Plaza,  developed  by  the 
Marco  Group,  has  successfully  identi- 
fied the  property  as  a  terrific  location 
for  commercial  development.  The 
developers  applied  to  the  Land  Bank 
for  project  financing  and  successfully 
interested  First  Federal  Bank  in  com- 
mitting both  permanent  and  construc- 
tion financing  for  this  project. 


An  experienced  developer  teamed  up  with  a  city  committed  to 
transforming  its  neighborhoods  and  diversifying  its  economic  base 
has  succeeded  in  identifying  public  and  private  sources  for  financing 
to  create  jobs,  bring  solid  businesses  to  a  key  neighborhood,  and  gen- 
erate new  sources  of  revenue  for  the  city. 

West  Lynn  Creamery  Expands 

West  Lynn  Creamery,  the  second  largest  manufacturer  in  Lynn,  and 
one  of  New  England's  largest  distributors  of  dairy  products,  will  be 
expanding  its  business  as  it  plans  to  acquire  the  landmark  Philips 
Lighting  plant  on  the  Lynnway.  With  the  help  of  a  $3  million  Land 


West  Lynn  Creamery  expands  to  Philips  Plant  -  creating  jobs  and  opportunity. 


Bank  loan,  a  $3  million  loan  from  Eastern  Bank,  and  $3  million  from 
the  city's  HUD  108  loan  program,  owners  of  the  West  Lynn  Creamery 
plan  to  convert  the  480,000  square  foot  Philips  building  into  a  refrig- 
erated distribution  center  for  its  extensive  line  of  dairy  products  and 
fruit  juices. 

Construction  at  the  four  building  sites  will  start  in  late  spring  and 
when  completed,  will  enable  West  Lynn  Creamery  to  keep  pace  with 
growing  demand  for  its  products.  By  creating  over  150  new  jobs  and 
revitalizing  a  key  building  in  the  city,  the  projected  expansion  will 

reinforce  the  company's  presence  as 
one  of  the  leading  dairy  and  food 
manufacturers  and  distributors  in 
New  England. 

The  mortgage  financing  provided 
by  the  Land  Bank  is  evidence  of 
the  agency's  commitment  to  work- 
ing collaboratively  with  cities  and  towns 
to  strengthen  their  economic  base  and  provide 
opportunities  to  expand  businesses  that  have 
become  landmarks  in  a  region,  such  as  the  West  Lynn 
Creamery.  A 


28  Communities  Assisted  by  Predevelopment  Funds 


ITIES  AS  GEOGRAPHICALLY  DISTANT  AS 

Pittsfield  and  New  Bedford,  Lynn 
and  Gardner  are  among  twenty- 
four  communities  that  have 
received  Land  Bank  Predevelopment  Assis- 
tance awards  on  a  competitive  basis 
totalling  over  $400,000  in  the  last  two  years. 
Projects  that  have  the  potential  to  generate 
meaningful  economic  activity  for  a  dis- 
tressed city,  town  or  region  but  which  lack 
sufficient  funds  to  explore  the  project's  fea- 
sibility, are  eligible  for  predevelopment 
assistance. 


The  Development  Group  at  the  Land 
Bank  has  been  working  with  private  devel- 
opers, municipal  leaders,  non-profit  orga- 
nizations, and  consultants  to  complete  a 
range  of  predevelopment  activities  pertinent 
to  a  project's  successful  outcome.  Among 
the  uses  for  these  hinds  are  market  studies, 
site  preparation,  architectural  and  engi- 
neering analyses,  and  appraisals. 

The  map  highlights  the  areas  of  invest- 
ment and  demonstrates  the  concentration  of 
predevelopment  hinds  in  particular  under- 
served  areas.  Awards  require  a  local  match 


and  are  made  on  a  competitive  basis  once 
each  year.  The  Land  Bank  has  targeted  May 
of  1995  for  initiating  its  next  RFP  process 
soliciting  proposals  from  high  priority  areas 
of  the  state.  For  more  information  about  the 
Predevelopment  program,  call  Robert 
Baker,  Director  of  Development  at 
617-727-8257  ext.  235.  A 


1.  Adams  Adams  Corporate  Park  $12,000 

2.  Adams  Mills  at  Greylock  (Waverly  Mill)  $25,000 

3.  Ayer   Orion  Park  Expansion   $25,000 

4.  Boston   Codman  Square  Shops  $25,000 

5.  Boston   The  Village   $25,000 

6.  Chelsea  Critical  Sites  Redevelopment  $25,000 

7.  Colrain  High  Pasture  Expansion  $8,000 

8.  Deerfield   Technology  Industrial  Park   $10,000 

9.  Erving  Renovator's  Supply  Building  $25,000 

10.  Everett  Market  Forge  Industries  $12,500 

11.  Framingham  Dennison  Triangle   $25,000 

12.  Gardner  Technology  Center  $7,500 

13.  Grafton/Shrewsbury  CenTech  Park   $25,000 

14.  Greenfield  Greenfield  Industrial  Park  Expansion   $10,000 

15.  Haverhill  Ward  Hill  Industrial  Park  $10,000 

16.  Lawrence  Oxford  Paper  Site  $25,000 

17.  Lawrence  Riverfront  Urban  Renewal  Parcel   $20,000 

18.  Lynn  Philips  Lighting  Building  $20,000 

19.  Northampton   Northampton  Business  Park  $20,000 

20.  Pittsfield   Eagle  Flatiron  Building  $10,000 

2 1 .  Pittsfield  Westwood  Center  Industrial  Park   $  i  5 ,000 

22.  Worcester  Minority  Business  Incubator  $15,000 

23.  Worcester  WBDC  Small  Business  Incubator  $25,000 

24.  Worcester  Wyman-Gordon  Complex   $15,000 


Dennison 
Building  Focus 
of  $25,000 
Framingham 
Revitalization 
Plan 

As  part  of  its  statewide 
program  to  foster  econom- 
ic development,  the  Land 
Bank  awarded  $25,000  in 
predevelopment  funds  to 
the  South  Middlesex  Oppor- 
tunity Council  (SMOC).  The 
funds,  matched  by  the  town 
of  Framingham,  will  assist 
SMOC  to  prepare  a  master 
plan  for  the  redevelopment 
of  the  Dennison  buildings 
in  downtown  Framingham. 
More  specifically,  the  funds 
will  support  a  marketing 
feasibility  study  to  deter- 
mine possible  new  uses  for 
the  seven  building  complex 
formerly  occupied  by  the 
Dennison  Corporation,  a  major 
employer  in  the  area. 

SMOC,  an  experienced  social  service 
agency  and  affordable  housing  developer 
serving  greater  Framingham,  is  considering 
a  number  of  development  options  for  the 
600,000  square  foot  industrial  site.  Among 
the  plans  under  consideration  are:  consoli- 
date SMOC's  administrative  offices  in  one 
location;  develop  an  R  &  D  incubator  for 
start-up  businesses  from  outside  the 
MetroWest  area;  and  lease  remaining  space 
to  other  social  service  providers,  such  as  a 
day  care  center. 

Depending  on  the  study's  outcome, 
SMOC  has  already  received  a  $1.1  million 
funding  commitment  from  the  Framingham 
Co-Operative  Bank  to  refurbish  the  building. 
The  Land  Bank  would  also  be  a  potential 
source  of  funding  to  complete  the  redevelop- 
ment of  this  multi-tenanted  project. 

Lt.  Governor  Cellucci,  who  officiated  at  a 
press  conference  to  award  the  Land  Bank's 
predevelopment  funds  to  SMOC,  noted  that, 
"It  is  rare  that  a  vacant  site  holds  so  much 
promise  for  a  community.  Dennison  was 
once  central  to  the  cultural  and  industrial 
identity  of  Framingham  citizens.  It's  impor- 
tant that  the  past  not  be  forgotten,  but  that  it 
be  retooled  for  future  generations."  ▲ 


Aerial  photo  showing  the  "Triangle"  complex  of  seven  historic  brick  mill  buildings  formerly 
occupied  by  the  Dennison  Co.  of  Framingham.  Architects  Fuller  Associates  are  currently 
designing  redevelopment  plans  for  the  complex. 


Emerging  Technology 

(continued  from  page  2) 


distinction  as  an  environmentally  conscious 
business  that  is  at  the  vanguard  of  the  aqua- 
culture  industry. 

This  year,  Bioshelters  was  able  to  secure 
a  loan  guarantee  from  the  Land  Bank  in 
order  to  obtain  a  $500,000  loan  from  the 
Bank  of  Western  Massachusetts  for  its 
planned  expansion  into  a  two-level,  75,000 
sq.  ft.  office  and  manufacturing  facility.  The 
new  building  will  expand  Bioshelters' 
capacity  to  produce  sufficient  quantities  of 
tilapia  and  basil,  two  products  that  are  expe- 
riencing growing  demand.  The  company  has 
been  successful  in  assembling  financing  to 
construct  a  specialized  facility  containing  a 
fish  hatchery,  nursery,  and  greenhouse  to 
grow  hydroponic  plants.  The  new  facility,  to 
be  completed  this  summer,  will  position 
Bioshelters  as  a  resource  in  helping  to 
address  the  problem  of  declining  fish 
stocks,  will  create  demand  for  new  market 
opportunities,  and  will  establish  Western 
Massachusetts  as  a  center  for  technological 
breakthroughs. 


Enhancements  to  the 
Emerging  Technology  Fund 

To  better  serve  the  financing  needs  of 
emerging  technology  companies,  the  Land 
Bank  and  the  ETF's  Advisory  Comminee 
recently  approved  two  new  initiatives  to 
enhance  the  effectiveness  of  the  Fund. 

»  The  ETF  will  now  be  able  to  issue  loan 
guarantee  commitments  before  a  lender  is 
selected  for  project  financing.  W  ith  a  loan 
guarantee  commitment  in  hand,  companies 
are  more  likely  to  secure  a  bank  loan  to 
finance  their  facility  needs.  This  action 
demonstrates  the  ETF's  proactive  approach 
to  helping  firms  finance  their  facilities. 

•  Loan  guarantees  are  now  available  to 
developers  to  finance  multi-tenant  laborato- 
ry buildings  for  emerging  technology  firms. 
This  program  allows  a  portion  of  the  build- 
ing to  be  developed  on  a  speculative  basis 
while  ensuring  that  there  is  sufficient  pre- 
leasing  to  provide  cash  flow  to  support  debt 
payments.  ▲ 


Gloucester  Pier  Markets  Development  Sites  for  New  Business 


ESPITE  THE  DIFFICULTIES  FACING 

1 1  tlie  New  England  fishing 

I  J  industry  and  the  econom- 
f  M  ic  challenges  to  the 
region's  age  old  traditions  of  fish 
harvesting  and  seafood  process- 
ing, there  are  several  efforts  being 
made  to  reshape  this  industry. 
These  changes  are  evident  at  the 
Gloucester  State  Fish  Pier,  where 
over  $  1 1  million  in  state  and  fed- 
eral hinds  have  been  directed  to 
assist  Gloucester's  fishing  industry 
retool  for  the  next  generation  of 
profitable  businesses  that  will 
revitalize  the  industry. 

Over  the  last  three  years,  the 
Land  Bank's  Gloucester  office  managed  the  first  phase  of  construc- 
tion for  the  redevelopment  of  the  State  Pier.  This  included  the  prepa- 
ration of  two  development  sites  with  full  industrial-grade  utilities  and 
a  new  dockage  facility  for  64  commercial  fishing  vessels.  The  second 
phase  of  the  redevelopment  project  is  now  underway,  and  the  first 
step  is  to  rebuild  the  north  wharf  to  provide  further  development 
opportunities  and  enhanced  access  for  larger  vessels.  Fay,  Spofford 
&  Thorndike  has  completed  the  designs  for  the  project  and  the  con- 
struction bid  process  will  be  taking  place  in  late  spring  of  1995. 

During  the  fall  of  1994,  Gloucester  State  Fish  Pier  management 
staff  successfully  ran  an  aggressive  marketing  campaign  for  the  four 
available  development  sites,  totaling  70,000  square  feet.  The  sites 
were  marketed  to  those  firms  that  would  support  the  long  range 
vision  for  the  redevelopment  of  the  pier  and  the  fishing  industry.  A 
formal  RFP  (Request  for  Proposals)  was  issued  to  solicit  proposals 
for  the  development  of  the  sites.  An  evaluation  team  comprised  of 
Pier  management,  representatives  of  the  Department  of  Environ- 


mental Management  (DEM),  and 
the  Gloucester  Pier  Advisory 
Board  was  asked  to  assess  the 
most  viable  proposals  submitted. 
Two  proposals  were  accepted  for 
the  development  of  three  sites. 
East  Coast  Seafood  from  Lynn  and 
CB  Mercer,  a  local  processor  from 
Gloucester,  were  approved  for 
final  site  disposition.  It  is  expected 
that  construction  on  one  of  these 
sites  will  begin  by  the  fall  of  1995. 
Total  private  investment  on  the 
Pier  will  be  in  excess  of  $4  million 
and  over  100  jobs  will  be  created 
or  retained  for  the  Port  of 
Gloucester. 

Pier  management  is  also  involved  in  a  joint  effort  with  Senator 
Bruce  Tarr  called  the  Cape  Ann  Commission  for  Marine  Research 
and  Fisheries  Development.  This  commission  will  determine  if  the 
development  of  a  multi-tenant  building  on  the  Pier,  in  partnership 
with  a  marine  research  lab,  could  support  a  "technology  transfer" 
facility  for  the  commercialization  of  new  products  from  underuti- 
lized species.  This  commission  will  also  seek  to  identify  ways  in 
which  the  educational  and  state  institutions  working  in  the  seafood 
industry  can  more  effectively  work  to  create  new  enterprises  and 
assist  existing  companies  to  grow. 

This  year  Pier  management  welcomed  to  the  Pier  Gloucester- 
based  Allied  Cold  Storage.  This  innovative  business  has  leased 
45,000  square  feet  in  an  existing  freezer  building  in  order  to  freeze 
and  ship  fresh  seafood  for  worldwide  distribution.  Also,  a  new  lease 
has  been  signed  with  DEM  authorizing  the  Land  Bank  to  manage  the 
Gloucester  State  Fish  Pier  through  June  2019.  A 


A. 


Public  Agencies 
Help  Fund  Training  Program 
in  Economic  Development 


Dhe  Land  Bank  is  cooperating  with  a 
number  of  public  agencies  in 
helping  to  fund  a  broad-based 
training  program  directed  toward 
community  development  corporations 
(CDCs) .  The  program  grew  out  of  the  real- 
ization that  non-profit  CDCs  needed  to 
expand  their  services  and  organizational 
capacity  from  developing  affordable  hous- 
ing into  fostering  economic  development 
in  their  neighborhoods. 

The  training  program  will  provide  a 
comprehensive  curriculum  including  eco- 
nomic development  planning,  program 
development  and  project  development. 

In  addition  to  the  Land  Bank,  funding 
for  the  training  program  is  being  provided 
by  grants  from  the  Executive  Office  of 


Communities  and  Development  (EOCD), 
Boston's  Public  Facilities  Department 
(PFD),  and  the  Local  Initiative  Support 
Corporation  (LISC),  the  Boston  Founda- 
tion, the  Hyams  Foundation,  and  the  Bank 
of  Boston.  The  training  program  is  being 
administered  by  Community  Economic 
Development  Assistance  Corporation 
(CEDAC) . 

CDCs  are  a  major  constituency  for  the 
Land  Bank  and  have  sponsored  a  large 
share  of  Land  Bank  financed  projects.  As 
the  Land  Bank  has  shifted  its  emphasis  to 
supporting  economic  development  pro- 
jects, building  capacity  among  CDCs  to 
move  their  economic  priority  projects  for- 
ward is  mutually  beneficial.  ▲ 


Ft.  Devens  Reuse 

{continued from  page  1) 

Exciting  Development 
Opportunities  at  Devens 
After  spending  almost  two  years  working 
with  community  groups,  launching  compre- 
hensive studies,  and  negotiating  with  local 
and  state  officials,  the  Ft.  Devens  Division  has 
successfully  advanced  the  Reuse  Plan  for  the 
base.  Among  the  projects  included  in  the 
Reuse  Plan  approved  by  the  three  towns,  the 
Land  Bank  Board  of  Directors,  and  the 
Department  of  Capital  Planning 
and  Operations  (DCPO)  are: 


►  a  manufacturing  center  and  freight  terminal 
located  near  existing  rail  lines  in  Ayer 

►  a  federal  Job  Corps  training  center  for  400 
youth 

*  a  combination  federal  prison  and  medical 
facility  for  inmates 

*  a  new  municipal  building  for  the  town  of 
Shirley 

*  a  retail  development 

» the  conversion  of  abandoned  military  hous- 
ing into  units  for  single  mothers 

D  EVE  INS  FACTS 


an  innovative  technology  center 
to  support  research  and  devel- 
opment of  high-tech  and  bio- 
technology industries 

the  preservation  of  one-third  of 
Devens'  land  for  open  space  and 
recreation 


✓  4,400  developable  acres  on  Main  and  North  Posts 

✓  Of  that,  more  than  1 ,400  acres  set  aside  as  protected 
open  space 

✓  Eight  miles  of  river  and  streams,  100  acres  of  ponds 
and  lakes  also  protected 

✓  Another  1,500  acres  of  unbuilt  space  within  developed 
portions  of  site 

✓  Two  million  square  feet  of  reusable  building  space 


Reuse  Plain 
Beneficial  to  All 

With  the  enthusiastic  endorsement  of  the 
Reuse  Plan  by  the  three  towns,  the  future  of 
Devens  is  focused  on  developing  opportuni- 
ties that  will  revitalize  the  area's  economy  by 
attracting  business  and  industrial  develop- 
ment to  create  upwards  of  7,000  jobs  in  the 
next  10  to  20  years,  and  to  preserve  and 
enhance  the  environment  on  the  base. 

"The  passage  of  the  Reuse  Plan  by  such  an 
overwhelming  majority  has  proven  that  there  is 
a  cooperative  spirit  among  the  three  towns 
affected  by  the  base  closure  and  the  state,"  said 
Jeffrey  Simon,  Director  of  the  Land 
Bank's  Fort  Devens  Division.  "After 
three  long  years  of  planning,  this 
milestone  marks  the  beginning  of  a 
redeveloped  Devens,  a  stronger 
economic  base,  new  revenues,  and 
exciting  possibilities  for  the  area 
which  will  benefit  the  towns,  the 
region,  and  the  entire  Common- 
wealth," concluded  Simon.  A 


Cities  Selected  as 
Enterprise  Communities 


NEW  FEDERAL  PROGRAM  TO  ALLEVIATE  POVERTY  IN  URBAN  AND  RURAL 

areas  through  the  designation  of  empowerment  zones  and 
enterprise  communities  will  greatly  impact  three  Massachu- 
setts cities  over  the  next  ten  years.  The  communities  select- 
ed represent  economically  distressed  areas  and  as  such  will  benefit 
from  a  broad  range  of  federal  funding  opportunities  such  as  invest- 
ment and  employment  tax  credits  and  funding  for  human  services. 

To  support  the  program,  Governor  Weld  signed  an  Executive 
Order  directing  state  agencies  and  quasi  public  corporations  to 
assist  communities  in  developing  and  implementing  strategic  plans 
to  apply  for  federal  designation.  The  newly  created  Economic 
Assistance  Coordinating  Council  (EACC)  was  also  designated  as  the 
state  entity  to  help  select  communities  for  the  state's  support  of  the 
application  for  an  empowerment  zone  or  enterprise  community 
designation.  As  part  of  the  Commonwealth's  initiative,  the  Land  Bank 
Board  of  Directors  set  aside  $10  million  under  its  current  lending 
and  development  assistance  programs  to  assist  cities  that  received 
federal  designation  as  either  an  Enterprise  Community  or  Empower- 
ment Zone. 

In  December,  President  Clinton  announced  the  selection  of  nine 
Empowerment  Zones  and  95  Enterprise  Communities  from  over  520 
applications  nationwide.  Lowell  and  Springfield  were  designated  as 
Enterprise  Communities,  while  Boston  was  selected  as  an  enhanced 
Enterprise  Community  to  receive  an  additional  $20  million  in  feder- 
al funding.  The  Land  Bank  will  be  working  closely  with  Boston,  Low- 
ell, and  Springfield  to  implement  their  strategic  plans  and  maximize 
the  advantages  of  this  economic  development  opportunity.  A 


Economic  Target  Area 
Designations 


Dhe  Economic  Assistance  Coordinating  Council  (EACC)  has 
designated  32  Economic  Target  Areas  in  Massachusetts. 
Economic  Target  Areas  are  eligible  to  receive  special  tax 
incentives  for  new  business  investment,  including  a  5% 
investment  tax  credit,  a  10%  abandoned  building  tax  credit,  local 
property  tax  reductions,  and  the  use  of  tax  increment  financing.  The 
33rd  Economic  Target  Area,  Ayer  and  Fort  Devens,  was  designated  by 
statute.  The  following  communities  are  either  partially  or  wholly  within 
designated  Economic  Target  Areas: 


•  Attleboro 

•  Barnstable 
County 

•  Beverly  &  Salem 

•  Billerica 

•  Blackstone  Valley 

•  Boston 

•  Brockton 

'  Cambridge 

•  Cape  Ann 

•  Central  Berkshire 
County 

•  Chelsea 

'  Fall  River 
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•  Fort  Devens  &Ayer 

•  Framingham/ 
Marlborough 
Region 

•  Greater 
Franklin  County 

•  Greater 
New  Bedford 

•  Greater 
Taunton 

•  Haverhill 
'  Holyoke 

'  Lau  rence 
'  Lowell 
'  Lynn 


•  Middleborough 

•  Milford 

•  Northern 
Berkshire  County 

'  Northern 
Worcester  County 

'  QuincyArea 

'  South  Central 
Massachusetts 

'  So  men  i lie 

•  Springfield 
'  Waltham 

•  Wareham/ 
Buzzards  Bt/y 

•  Worcester 


For  information  about 
how  the  Land  Bank 
can  assist  your 
economic  development 

project,  call  the 
Project  Developer  in 
your  region. 


Bassett  Departs  Land  Bank 


Eastern  Massachusetts 
Boston 
Elaine  Finbury 
617  727  8257  ext.  236 


Western  Massachusetts 
Northampton 
Janet  Gezork 
413  5869231 


Central  Massachusetts 
Ayer 
James  Hickey 
508  792  7296 


Fort  Devens  Reuse  Center 
Fort  Devens 
Jeffrey  Simon 
508  772  6340 


imothy  A.  Bassett  has  stepped  down  from  his 
post  as  Executive  Director  of  the  Land  Bank 
and  will  be  replaced  by  Michael  Hogan,  for- 
mer head  of  the  state's  Office  of  Business 
Development. 

On  behalf  of  the  Land  Bank  Board  of  Directors, 
Chairman  Ed  Linde  thanked  Timothy  Bassett  for  his 
ten  years  of  service  to  the  agency.  "We  are  enor- 
mously grateful  for. Tim's  significant  contribution  to 
the  Land  Bank.  Under  his  leadership,  the  Land  Bank 
has  introduced  creative  solutions  to  economic 
development  challenges  across  the  state.  He  has 
greatly  expanded  the  agency's  job  creation  and 
financing  programs.  He  has  also  spearheaded  the 
drive  to  redevelop  Fort  Devens,  a  project  which  has 
become  a  national  model  for  military  base  reuse 
programs,"  said  Linde. 


Bassett  considered  his  tenure  with  the  Land  Bank 
and  commented,  "As  1  reflect  on  the  past  decade,  I 
have  been  very  fortunate  to  have  worked  with  such  a 
talented  and  dedicated  staff  and  Board  of  Directors.  I 
am  proud  of  our  accomplishments  in  helping  to  pro- 
mote job  creation,  economic  development,  and  most 
recendy,  piloting  the  precedent-setting  master  plan 
for  the  conversion  of  Fort  Devens." 

"I  have  worked  with  my  successor,  Michael 
Hogan,  on  varied  economic  development  projects 
over  the  years,"  said  Bassett,  "and  I  am  convinced 
that  he  has  the  skills  and  knowledge  to  tackle  the 
challenges  ahead.  I  wish  him  every  success." 

Tim  Bassett  was  first  appointed  the  Land  Bank's 
Executive  Director  in  March,  1985.  He  previously 
served  for  13  years  as  State  Representative  for  the 
City  of  Lynn.  A 
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